MARION COMMON COUNCIL MEETING — January 12, 2026

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Wanda Tucker, Harry Faehling, Gwen Williams, Neal Westemeier, Dave Mattes

Absent: Joe Larson

Staff present. John Hoffian, Melissa Stuhr, Fire Chief Joe Stuhr, Elijah Smith, Le Ann Hopp, John Bork
(MCO), Chief Kevin Schultz. Jodilyn Zillmer

Others Present: Quinn Tolan (Berkshire-Hathaway), Sara Tischauser (Marion Advertiser)

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Tucker/Williams to deviate from the order of agenda if necessary.

m/s/c Westemeier/Mattes to approve the Council minutes from December 8, 2025.

m/s/c Fachling/Westemeier to approve the Committee of the Whole meeting minutes from January 5, 2026,

Acknowledgement of Citizens/Open Forum: A thank you card from Melissa Stuhr was in the packet. Also in the

packet was information regarding the Waupaca County Rave Emergency Alerts and Notification system,; it replaces
Code Red.

Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held December 8, They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Westemeier/Faehling to approve the
Finance Committee meeting minutes from December 8%, 2025,

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

. Ambulance;

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The January 7™ minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed.

Fire: Jaden Stubr compiled the annual report for 2025; Mayor Goke encouraged everyone to review it as it
contains a lot of good information. Joe Stuhr reported they went on 72 fire runs and 197 EMS calls in 20235. So
far this year they have not gone a fire run but have had 10 EMS calls as of today.

Library: Written report in packet and reviewed. Hopp reported the total 2025 circulation may be down a little
from 2024. They have partnered with the Waupaca County Senior Nutrition program to distribute meals since




the café’ closed in December, They are trying a “Soup Swap” for the first time on January 30™. They will host a
Children’s Librarian Workshop in February for the children’s librarians in Outagamie & Waupaca County.
Police; The written report was in the packet.

Street: Written report was in the packet. Hoffman reported six streetlights on Main Street had gone out and have
been repaired. The Christmas decorations are down. Snow fencing is up. The ice rink will go in tomorrow.
Water & Sewer: Written report was in the packet. Bork is waiting for drier weather to burn reed beds.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke announced the $250,000 USDA grant for a new municipal garage has been de-
obligated due to lack of progress. Mayor Goke presented John Hoffman, Street/Parks Superintendent, with a
plaque commemorating his 21+ years of service to the city; Hoffman is retiring effective February 18'; he was
thanked for his service and dedication to the city.
Marion Pond Association:

New Business:

a) Approval of the 2026 Marion Fire Department Officers; Presented for approval were Department
Officers: Chief: Joe Stuhr, President: Jeff Haas, Vice Pres: Ryan Briske, Sec/Treas: Scott
Zillmer, Sgt at Arms: Ryan Schultz, Training Officers; Harry Faehling and Greg Dey, Engineer:
Harry Faehling, Line Duty Officers: Chief: Joe Stuhr, 1%* Asst Chief: Jeff Haas, 2"¢ Asst. Chief:
Matt Westphal, 1% Captain, Harry Faehling,2™ Captain: Lee Robenhagen, 1% Lieutenant; Scott
Zillmer, 2™ Lieutenant: Ryan Briske. 1% Responder Officers: Chief: Joe Stuhr, President: Jeff
Haas, Vice President/Training: Ryan Briske, Sec/Treas: Angela Brown, m/s/c
Westemeier/Mattes to approve the 2026 Marion Fire Department officers as presented; Fachling
abstained.

b) “Class B” Temporary Wine License — Marion Friends of the Parks — February 21, 2026: Melissa
Stuhr will be the agent. m/s/c Mattes/Westemeier to approve the “Class B” Temporary Wine
License for the Friends of the Parks event on February 21, 2026.

¢) Resolution 2026-01 - Allowing Glass Beverage Bottles/Containers: Is for the Winter Fun Fest
being put on by the Marion Friends of the Parks. m/s/c uroll Mattes/Westemeier to approve
Resolution 2026-01 allowing glass beverage bottles and containers at the Winter Fun Fest event
at the park and waive the reading.

d) Robinson Construction [nvoice - Lions Point Restrooms: Committee of the Whole recommended
paying the whole invoice including overages; the original quote was for $36,500. m/s/¢ uroll
Faehling/Williams to approve the Robinson Construction invoice in the amount of $41,492.99
with the overage of approx. $5,000 to come from the street expense account. I

e) Vacant Lot — 239 Gerbig Road — Future Use and Boat/Debris Removal: The attorney mailed
another letter on January 9™, Chief Schultz reported he was waiting to issue citations until after
the letter was sent out,

f) Counteroffer-to-Purchase Vacant L.and — Steven Rabe & Lynette Miller: Deferred to closed
session.

g) Offer-to-Purchase Vacant Land — Mavis Road — Steve & Mary Becker: Deferred to closed
session.

h) Municipal Garage (2027): Nothing new.

i) Honey Creek Project (2028): Nothing new.

j) Highway 110 Project (2029): Nothing new.

Approval of Payments:
a. Clerk-Treasurer, Fire Depariment, Library, Police Depariment, Seniorv Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them




to be in order. Copies of the check register were on the table. Invoices total $254,175.28. m/s/c uroll
Westemeier/Tucker to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Westemeier/Faehling to approve the treasurer’s report and money transfers as presented.

Announcements: (all meetings held at City Hall unless otherwise noted)
2/2/26 — 5:00 p.m. — Committee of the Whole

2/4/26 — 4:45 p.m. — Utility Board

2/9/26 - 5:00 p.m. — Finance

2/9/26 — 6:00 p.m, — Common Council

Calendar Other Meeting Daies and Times

S

CLOSED SESSION: m/s/c uroll Westemeier/Tucker to move into closed session per 19.85 (1) (¢) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session (sale of vacant land); and per 19.85 (1) (c)
considering employment, promotion, compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility {Street/Parks Superintendent).

Time: 6:23 p.m. Attending: Goke, Westemeier, Fachling, Williams, Tucker, Mattes, Rogers, Tolan

Open Session: m/s/c Westemeier/Williams to return to open session, Time: 6:32 p.m.

m/s/c Westemeier/Tucker to authorize Tolan to present the counteroffer to Miller/Rabe for the sale of property
on Mavis Road.

Adjournment: m/s/c Fachling/Westemeier to adjourn. Time: 6:33 p.m.

Mary S. Rogers
Clerk-Treasurer




