MARION COMMON COUNCIL MEETING — January 14, 2025

Mayor Chris Goke called the meeting to order at 5:00 p.m. and led the Pledge of Allegiance.

Present: Joe Larson, Wanda Tucker, Harry Faehling, Gwen Williams, Neal Westemeier, Jill Grogan.
Others Present: John Bork (MCO), Fire Chief Joe Stuhr, Le Ann Hopp, John Hoffman, Sara Tischauser
(Marion Advertiser), Quinn Tolan (Northwoods ReMax Realty)

Attending via Teams meeting: Dan Herzberg (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Tucker/Grogan to deviate from the order of agenda if necessary.

m/s/c Faehling/Williams to approve the council meeting minutes from December 9, 2024.

m/s/c Tucker/Larson to approve the Committee of the Whole meeting minutes from January 6, 2025, with a
correction of the date from January 9 to January 6.

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence. A thank you card from library staff was circulated.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held December 9™, They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Westemeier/Faehling to approve the
Finance minutes from December 9, 2024.

Water & Sewer: '

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The December 4" minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed. Apparel orders are due to Jodi by the 24,
Fire: The 2024 yearly report and call summary were in the packet and reviewed. Stuhr reported a record number
call for 2024 (75). He is hoping the number of medical assist calls will go down with the new additions to the
First Responders. The new rescue pumper is in service.

Library: The monthly report was in the packet and reviewed. Hopp reported a new railing will be installed by
the front sidewalk.

Police: Written report was in the packet.

Street: Written report was in the packet. Hoffman reported they are exploring putting a skating rink on the pond
per citizen requests. He is also investigating installing a streetlight on Perry Avenue by The Rec. Herzberg
stated a sidewalk installation by Family Dollar can be further explored when Main Street is redone; this would
be a city expense.




Water & Sewer: Written report was in the packet. Bork reported the reed beds were burnt in one day; no issues.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke requested each department consider meaningful community service projects that
high school students could perform.

Marion Pond Association:

New Business:

a. InfiniteGIS Contract Renewal - Graef: Committee of the Whole recommended a 5-year renewal at
$3,864 per year (8% discount). m/s/c uroll Tucker/Westemeier to approve the InfiniteGIS contract
renewal with Graef for 5 years.

b. Job Descriptions — Fire Department and Street/Park General Laborer: Reviewed at Committee. m/s/c
uroll Westemeier/Williams to approve the job descriptions for the fire department and the street/park
general laborer.

Approval of the 2025 Marion Fire Department Officers: Carry.
Potential Land Sales — Kussman/Gerbig Road Area: Deferred to closed session.
e. Potential Future Development & Rezoning:

1. Gollnow Road Area: Carry.

2. Gerbig Road Area: Carry.

oo

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $190,456.31. m/s/c uroll
Westemeier/Grogan to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Money Transfer & Treasurer’s reports for the
month were part of the packet and reviewed by the Finance Committee prior to council. m/s/c uroll
Tucker/Westemeier to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

1. 2/3/25 —5:00 p.m. — Committee of the Whole
2/5/25 — 4:00 p.m. — Utility Board
2/10/25 — 5:00 p.m. — Finance
2/10/25 — 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times

Al S

Closed Session: m/s/c uroll Faehling/Larson to move into closed session per ss19.85(1)(e) deliberating or
negotiating the purchasing or public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining requires a closed session (land sales). Time: 5:15 p.m.
Attending: Mayor Goke, Larson, Tucker, Fachling, Williams, Westemeier, Grogan, Hoffman, Bork, Herzberg,
Tolan, Rogers.

Open Session: m/s/c Westemeier/Grogan to move into open session. Time: 5:45 p.m.
m/s/c Westemeier/Faehling to have Rogers send letters to two of the buyers of lots on Gerbig Road (Wolf &

Koleske) reminding them of the substantial completion deadline coming up in July and for Tolen to try to sell
the remaining acreage off Kussman using the green section of the map provided.




Adjournment: m/s/c Williams/Westemeier to adjourn. Time: 5:46 p.m.

Mary S. Rogers
Clerk-Treasurer




