SPECIAL MARION COMMON COUNCIL MEETING — January 20, 2026

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Harry Faehling, Joe Larson, Dave Mattes, Wanda Tucker, Neal Westemeier, Gwen Williams
Staff Present: John Hoffman, Melissa Stohr, Elijah Smith, Bill Adams, Le Ann Hopp

Others Present: Lisa Hoffman

Attending via Teams.

m/s/c Westemeier/Larson to approve the agenda.
m/s/c Williams/Mattes to deviate from the order of agenda if necessary.

Acknowledgement of Citizens/Open Fornm: Adams questioned the hiring of the general laborer position in July
of 2024; the only position he saw advertised was for a Street Superintendent/Park Director; Goke said they posted
for one position, interviewed candidates and made hiring decisions based upon those interviews.

Adams asked if Mattes was in on the interviews; Goke said they chose not to have the retiring person involved in the
hiring process.

Adams asked if, in the normal hiring process, the department head chooses who they want to hire and recommends
them to council; Goke said they have never been in a situation where a department head was retiring.

Adams questioned why Hoffman retired so quickly; Goke said only Hoffiman can answer that question, Council will
never discuss personnel issues in open session; anything discussed in closed session will not be shared.

J. Hoffman asked if the whole city council was informed about the meetings he had with the mayor and the
Personnel Committee regarding staff issues and the lack of a 3% raise that the rest of the city employees received;
Mayor Goke said full council approves the budget, which includes wages. Tonight’s meeting is to decide on a
direction for the Street/Parks Department going forward, not on wages.

L. Hoffman questioned if full council received a copy of J, Hoffmans review; Goke said no. it stays in closed session
at the Personnel Committee level,

New Business: Street/Parks Department Staffing/Vacancy: Mayor Goke proposed taking time to evaluate the
department and to consider not hiring a third full-time employee. The department operated with two employees
for a long time until Smith was hired four years ago. They utilized part-time employees to help with mowing
and plowing. Mattes said it’s hard operating with two people, even if they are experienced, and it was always
hard to find qualified, dependable part-time help.

Smith will have Greg Dey proceed with installing the furnaces for the Police Department and Library since they
both are under $5,000. He will also rent Donny Kohel’s brush hog/backhoe for the walking trail and ditches,
Rogers will work with the IT person to get separate logins on the street computer for Smith and Stuhr and to
work out issues on the emails/phones,

After further discussion, council decided to wait a month to think over which direction they would like to
pursue. The item will not appear on the February agendas. Stuhr and Smith were told to work together to run the
department.

On the table were the strect/parks job descriptions, the current application form and the ad that was used when
Mattes retired. Rogers also had a packet of information on the table regarding ethics, conflicts of interest and
some background on when alderpersons should consider abstaining from a vote.

Closed Session: m/s/c uroll Westemeier/Larson to move into closed session per 19.85 (1) (c) considering
employment, promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility (Street/Parks Employees).

Time: 6:38 p.m. Attending: Goke, Westemeier, Faehling, Larson, Williams, Tucker, Mattes, Rogers (out at
6:42 p.m.} Tucker left and Rogers returned at 6:54 p.m,

Open Session: m/s/c Westemeier/Larson to return to open session, Time: 6:56 p.m.




Adjournment: nv/s/c Williams/Westemeier to adjourn. Time: 6:57 p.m.

Mary S. Rogers
Clerk-Treasurer




