MARION COMMON COUNCIL MEETING - October 10, 2022

Mayor Aaron Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Neal Westemeier, Jill Grogan, Chris Goke, Wanda Tucker

Absent: Ken Williamson

Others Present: David Mattes, John Bork (MCO), Chief Kevin Schultz, Sara Tischauser (Marion Advertiser),
Harry Faehling, Joe Larson. William Yoder (6:01 p.m.)

Attending Remotely: Dan Herzberg (GRAEF)

m/s/c Goke/Westemeier to approve the agenda.

m/s/c Westemeier/Tucker to deviate from the order of agenda if necessary.

m/s/c Goke/Westemeier to approve the Council meeting minutes from September 12, 2022.
m/s/c Goke/Grogan to approve the Committee of the Whole minutes from October 3, 2022.

Acknowledgement of Citizens/Open Forum: None.

Communications/Petitions/Correspondence: Monthly report from the Waupaca County Economic
Development Corp was in the packet.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Goke reported on the meeting held September 12, They reviewed property and liability
insurance with the agent. They also reviewed the bills, bank statements and financial reports and found them to
be in order. The Department Head budgets were received. m/s/c Tucker/Grogan to approve the Finance minutes
from September 12,

Goke reported on the meeting held September 28™. They reviewed the first drafts of the 2023 budget, fee
schedule, Capital Improvement plan and debt projections. m/s/c Westemeier/Tucker to approve the Finance
minutes from September 28™.

Goke reported on the meeting held October 3™. They recommended approval of the 2023 Fee Schedule as it
was presented and continued budget discussions. m/s/c Westemeier/Grogan to approve the Finance minutes
from October 3.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance: The August minutes and reports were in the packet.

Board of Health:

City Plan Commission: Minutes from October 6 were in the packet.

Library Board: No minutes.

Marion Fire Department Town Advisory Committee: Minutes from September 28™ were in the packet.
Utility Board: The October 5™ minutes were in the packet.

Zoning Board of Appeals:

Department Reports:
Clerk-Treasurer: No written report. Election is November 8% at the Fire Hall. In office voting starts Tuesday,

October 25,
Fire: No report.




Library: Monthly report and October calendar of events were in the packet.

Police: Written report was in the packet. Schultz reported its homecoming week; curfew and toilet papering
guidelines were handed out to the students. Officer King was introduced to the student body on Friday.

Street: Written report was in the packet. Mattes reported the pond and parks will be winterized. Veterans Park
bathrooms will be kept open as long as possible.

Water & Sewer: Written report was in the packet. Bork reported the back-up generator at the sewer plant had a
catastrophic break-down, replacement part was over $5,000; he ordered the part with the Mayor’s approval.

Miscellaneous Reports:
Mayor’s Report:
Marion Pond Association:

New Business:

a. Resignation of Ward 3 Alderperson —Richard Workman, Sr.: Written resignation received effective
9/15/22. m/s/c Goke/Grogan to accept the resignation of Richard Workman, Sr. with the
acknowledgment and appreciation for serving the city well for 2 % years.

b. Resignation of Ward 3 Alderperson —Chris Goke: Goke is moving from Ward 3 to Ward 2. Written
resignation received effective 10/31/22. m/s/c Westemeier/Tucker to accept the resignation of Chris
Goke effective 10/31/22 and to thank him for his service of 6 years; Goke abstained.

c. Consideration and Possible Appointment of Ward 3 Alderperson (s): Mayor Schoen would like to
appoint Harry Faehling to the vacancy created by Richard Workman, Sr. Term expires April of
2024. Faehling is willing to serve. m/s/c Grogan/Westemeier to accept the appointment of Mr.
Faehling as the new Ward 3 Alderperson effective immediately. Rogers administered oath to
Faehling and he joined the meeting as the Ward 3 representative.

d. Mayoral Appointments — Committee Re-assignments: Faehling will be appointed to all Workman’s
spots except Finance. The Mayor would like Westemeier to sit on Finance. m/s/c
Westemeier/Grogan to accept the Mayoral appointments as presented.

e. Nomination and Election of Council President Effective 11/1/22: m/s Goke/Grogan to nominate and
elect Wanda Tucker as Council President effective 11/1/2022; no other nominations; Tucker accepts
nomination; motion carried.

f.  Resolution 2022-14: Borrowing for the 2022 Capital Items: Borrowing totals $103,825 and covers
the purchase of police radios, police tough books, engineering, garage doors at Lion’s Point and the
city portion of a new ambulance. Is a 4-year term at 3.8% fixed and will be paid monthly to save on
interest. m/s/c uroll Goke/Westemeier to approve Resolution 2022-14 borrowing for the 2022
Capital items and waive the reading.

g. Resolution 2022-15: Short-term Borrowing for the 2023 Operating Budget: Expect a deﬁc1t in the
operating budget. Item tabled until November.

h. Certified Survey Map — Lot 9 & 10 of the Marion Industrial Park Plat, Shawano County — Todd
Bessette: Plan Commission reviewed and recommended approval. Divides the property north to
south. Westerly portion is being sold for development. m/s/c Goke/Westemeier to approve the
Shawano County Certified Survey Map for said property.

i.  2023-2025 Fire Protection Contract w/Towns: No changes from previous three year contract. Towns
need to approve as well. Expenses are currently split between all 5 communities based upon the
equalized value of improvements. Under provision #17, the contract can be amended later which
would allow for consideration of a more equitable voting percentage, so the larger contributors have
a larger say in purchases. m/s/c Goke/Tucker to approve the Fire Protection Contract for 2023-2025
as is; Faehling abstained.

j.- Hiring of School Resource Officer — Dustin King: King accepted the offer under the terms discussed
at Committee of the Whole. m/s/c Goke/Westemeier to approve the hiring of Dustin King as the
School Resource Officer.




k. Lease Agreement between the City of Marion and the Marion School District for the 2023 Use of the
Athletic Field: No changes. Annual CPI will be added. m/s/c Goke/Tucker to approve the lease
agreement between the city and the school.

. _Repair Orders:

1) 204 Meyer Street — No update.

2) 205 W. Ramsdell Street — Attorney VanderWaal would like to hire a Deputy Inspector to
handle the inspections and repair/potential raze order from start-to-finish due to the
instability of the building inspector position right now. There is no conflict with the Kunkel
agreement. Charge is $150 per hour plus travel time. No estimate on time involved or if the
amount could be charged to the property owner. The Welch Trustee just granted permission
for an internal inspection. m/s/c Goke/Grogan to approve the contract for inspections
between Northwinds Inspection LTD and the city.

3) 305 SE 1* Street — Same update as 205 W. Ramsdell.

m. Graef Contract Amendment — CDBG-PF Engineering of W. Ramsdell Street Project:

1) Disclosure of potential conflicts of interest: GRAEF disclosed potential conflict of interest
because they do other work for the city. New requirement to disclose conflicts of interest to
the DOA as part of the CDBG grant process.

2) Review of City Attorney Opinion Letter regarding disclosure of potential conflicts of
interest: Pending. Attorney verbally stated he didn’t think it would be an issue.

3) Discussion of disclosed potential conflicts of interest: Council doesn’t believe there are any
issues. m/s/c uroll Goke/Westemeier to accept the Graef amendment regarding the conflict of
interest contingent upon the attorney opinion letter not showing any concerns.

n. Ground Lease — Between the City of Marion and USCC of Greater Wisconsin: Deferred to closed

session.

Set Public Hearing Date & Time — 2023 Budget: The 2023 Budget hearing was set for 5:45 p.m. on

November 14,

Water Plant Renovations — STAAB Construction — Change Order: None.

Water Plant Renovations — STAAB Construction — Pay Request #8: Request covers the building

itself and electrical work. Herzberg estimates they are about 80% complete. A timeline extension

will be needed due to equipment delays. The generator will be removed and invoiced separately to
satisfy DOA grant requirements. Budget status is good. Herzberg estimated we have only used about

2% of the approx. $25,000 in contingency funds so far. Utility Board recommends approval. m/s/c

uroll Tucker/Grogan to approve Pay Request #8 from STAAB construction for $104,976.48.

Possible Purchase of Land/Property: Nothing new.

Possible Sale of Land: Yoder is proposing buying either 10 acres or 30 acres of the vacant land

across highway 45. He operates a shed building business. Deferred to closed session.
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Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table; invoices total $267,397.95 m/s/c uroll
Goke/Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: September 14" money transfers included $53,861
from the city money market account to the pooled cash account to pay monthly bills and $213,732 from the
water and sewer money market to the pooled cash account for STAAB pay request #7. m/s/c uroll
Goke/Westemeier to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:




10/17/22 — 5:00 p.m. — Plan Commission
10/19/22 — 6:00 p.m. — Town Fire Advisory
10/24/22 — 5:00 p.m. — Joint Finance/Personnel
10/26/22 — 4:00 p.m. — Joint Finance/Personnel
11/7/22 — 5:00 p.m. — Committee of the Whole
11/9/22 — 4:00 p.m. — Utility Board (date change)
11/14/22 — 5:00 p.m. - Finance

11/14/22 — 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times

A A A

CLOSED SESSION: m/s/c uroll Westemeier/Goke to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session (ground lease with US Cellular, possible
purchase of land/property, possible sale of land) and according to ss19.85(1)(c) Considering employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility (School Resource Officer). TIME: 6:40 p.m.

OPEN SESSION: m/s/c Westemeier/Grogan to return to open session. Time 7:24 p.m.

ADJOURNMENT: m/s/c Tucker/Westemeier to adjourn. Time: 7:24 p.m.

Mary S. Rogers
Clerk-Treasurer




