MARION COMMON COUNCIL MEETING - October 13, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Neal Westemeier, Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling, Gwen Williams
Staff present: John Hoffman, Le Ann Hopp, John Bork (MCO)

Others Present: Steve & Mary Becker, Sara Tischauser (Marion Advertiser)

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Williams/Tucker to deviate from the order of agenda if necessary.

m/s/c Westemeier/Williams to approve the council meeting minutes from September 8, 2025.

m/s/c Westemeier/Grogan to approve the Committee of the Whole meeting minutes from October 6, 2025.

Acknowledgement of Citizens/Open Forum: Steve & Mary Becker, 420 Mavis Road: The Beckers had nothing
to add regarding the offer-to-purchase received for the Agri-Tourism and Christmas Tree Farm Proposal (s) and
council had no questions for them; the item will be discussed in closed session. The Beckers left at 6:03 p.m.

Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel:

Community Properties:

City Finance: Tucker reported on the meeting held September 8. They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. They also started reviewing the 2026 budget
items. m/s/c Faehling/Westemeier to approve the Finance minutes as read from September 8™,

Tucker also reported on the meeting held October 7%, They made some changes to the 2026 Fee Schedule, the
Capital Improvement plan and the 2026 budget; there were discussions on police staffing, the new municipal
garage and on the fire department. They went into closed session to discuss employee wages. No action taken.
m/s/c Westemeier/Faehling to approve the Finance minutes from October 7, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court: May 15" minutes were in the packet for review.

Board of Health:

City Plan Commission: October 2" minutes were in the packet for review.

Library Board:

Marion Fire Department Town Advisory Committee: The September 17™ minutes were in the packet for
review. Goke reported the next meeting is on Wednesday to approve the budget and 3-year contract. The truck
replacement schedule was reviewed. The department is going to get a commitment from the new EMS hires to
serve at least 2 years because the city is paying for their training. The proposed budget is $104,925; the city
portion is 47.36%

Utility Board: October 8™ minutes were in the packet for review. Tucker thanked Bork for his tour of the sewer
plant.

Zoning Board of Appeals:

Department Reports:
Clerk-Treasurer: No written report. Rogers is working on the budget & quarterly reports.




Fire: No report.

Library: The monthly report was in the packet and reviewed. Goke thanked Hopp and her staff for work on the
Concerts in the Park over the summer.

Police: The written report and a thank-you note from the school ES teachers were in the packet.

Street: Written report was in the packet. Hoffman reported the new owner of Lee’s Market called today to
inquire if the city would allow him to cement the right-of-way between his building and the Marion Rec
building. There is a power pole that requires a 2’radius without concrete in case they need to replace the pole.
A. Schultz would rather see asphalt instead of concrete because it’s easier to remove. Brief discussion on a
utility easement and on vacating the right-of-way. Item will be added to the Committee of the Whole meeting
next month. The grandstand was painted. Westemeier questioned if the DNR was going to be okay with
replacing the open shelter at Lion’s Point due to its proximity to the water; he also wants to get quotes from
contractors outside of the Marion area as well. Goke thanked Hoffman and his staff for their work over the
summer. Pickleball courts look great. Hoffman is reaching out to the contractor regarding the patch on Hillcrest.
Water & Sewer: Written report was in the packet.

Miscellaneous Reports:
Mayor’s Report:
Marion Pond Association;

New Business:
Approval of the 2026 Northern Waupaca County Joint Municipal Court Budget: Marion’s share of the projected
shortfall of the 2026 expenses is $991. m/s/c Tucker/Grogan to approve the 2026 Municipal Court Budget.

Approval of the 2026 Marion Fire Department Budget: Total 2026 budget is $104,925. Marion’s share is $49,692.
There is a possibility we could lose one of the five communities; if so, the city share would go up. m/s/c
Westemeier/Williams to approve the fire department budget for 2026; Fachling abstained.

Letter of Support — Wisconsin Rural Water Association Grant Application: The WRWA is looking to establish the
National Water College to train water & wastewater operators. m/s/c Fachling/Westemeier to approve sending the
letter of support for the Wisconsin Rural Water Association training college.

Athletic Field Trust Matters: No new update. Carry to November Committee of the Whole.

Agri-Tourism and Christmas Tree Farm Proposal (s) — Steve & Mary Becker, 420 Mavis Road: Offer-to-purchase
received. Deferred to closed session.

Raze/Repair Order -204 Meyer Street — Ben Gebert: The building inspector is willing to work on a repair agreement
with Gebert to set parameters and timelines for repairs. m/s/c Tucker/Faehling to work with the building inspector
and attorney on a repair agreement for 204 Meyer Street.

Approval of New Fire Fighter -Landon Robenhagen: m/s/c Westemeier/Larson to approve Landon Robenhagen as a
new fire fighter; Faehling abstained.

Hiring of Part-time Street/Parks Labor: Two applications received. Hoffman recommended Dave Mattes for the
position. Position is for 80 hours a year. m/s/c Tucker/Larson to hire Dave Mattes as a part-time on-call street &
parks employee.

Certified Survey Map — Waupaca County- Parcel 32-02-73- 9 & 32-02-73-21; Maple Valley Mutual Ins. Co. &
Janice Shortt Rev. Trust: Maple Valley Mutual Ins. is transferring a small area of land to the neighbor to the south to
allow him more parking. The lot being created for the neighbor does not meet the minimum size requirements, but it




does make it more conforming. m/s/c Westemeier/Faehling to approve the certified survey map (for Maple Valley
Insurance) and waive the reading.

Sale of Vacant Land- Jason Dinville- 2 acres: Committee of the Whole and the Plan Commission both made
recommendations to not approve the rezoning which was part of the sale.

Certified Survey Map — Shawano County- Part of Tax Parcel 252-354200000; City of Marion; 2.0 Acres: The
surveyor drew up the CSM to go with the sale to Dinville. The rezoning and sale are not proceeding. No action.

Municipal Garage (2027): Nothing new. Schultz, Hoffman, Rogers and Goke will meet to discuss the plans.

Honey Creek Project (2028): Nothing new.

Highway 110 Project (2029): The Committee of the Whole approved the sidewalk extension to the Shell Station.
Westemeier proposed ending the sidewalk at Northwind’s across from the Nolan Sales driveway entrance instead
because there is not a good location to cross in to across from the Shell, just a large drainage ditch. Westemeier also
recommends a flashing light be installed for safety. It is unknown if the DOT would consider stopping a sidewalk
mid-block; it may be possible if we are creating a “destination” sidewalk. Discussion on snow piles and icing across
the highway. Schultz will discuss the ending location of the sidewalk with WisDOT.

Larson questioned why the city cannot just replace the sidewalk; this is a state project, and the sidewalk is in the
state right-of-way. The east side of Hwy 110 (by the cemetery) doesn’t have enough room for a sidewalk. Item is
tabled for next month.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $148,637.26. m/s/c uroll
Tucker/Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Westemeier/Williams to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

10/15/25 — 6:00 p.m. — Town Advisory Committee (Marion Fire Hall)
10/21/25 - 4:30 p.m. — Finance — Budget Workshop

11/3/25 — 5:00 p.m. — Committee of the Whole

11/5/25 — 4:00 p.m. — Utility Board

11/10/25 — 5:00 p.m. — Finance

11/10/25 — 5:45 p.m. - Public Hearing — Budget

11/10/25 — 6:00 p.m. — Common Council

NowAwD e

Closed Session: m/s/c uroll Westemeier/Grogan to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session (athletic field trust matters, tree farm
proposals, Dinville land sale); and per 19.85 (1) (g) Conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is
likely to become involved (raze order). Time: 6:51 p.m. Attending: Goke, Westemeier, Grogan, Larson, Tucker,
Faehling, Williams, Rogers




Open Session: m/s/c Westemeier/Grogan to return to open session. Time 7:07 p.m.
m/s/c uroll Westemeier/Larson to reject the offer from Steve & Mary Becker.

Adjournment: m/s/c Faehling/Larson to adjourn. Time 7:08 p.m.

Mary S. Rogers
Clerk-Treasurer




