
 

 

 MARION COMMON COUNCIL MEETING – November 10, 2025 

 

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  

Present: Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling, Gwen Williams, Neal Westemeier 

Staff present: John Hoffman, Le Ann Hopp, John Bork (MCO), Chief Kevin Schultz  

Others Present: Quinn Tolan (Berkshire-Hathaway), Sara Tischauser (Marion Advertiser) 

Attending via Teams: Andrew Schultz (GRAEF) 

 

m/s/c Westemeier/Faehling to approve the agenda.  

m/s/c Tucker/Faehling to deviate from the order of agenda if necessary.  

m/s/c Westemeier/Larson to approve the council meeting minutes from October 13, 2025. 

m/s/c Westemeier/Grogan to approve the Committee of the Whole meeting minutes from November 5, 2025 

(date correction - November 3, 2025). 

 

Acknowledgement of Citizens/Open Forum: None. 

 

Communications/Petitions/Correspondence: A thank you card from the family of Dick Pamperin was 

received. 

 

Standing Committee Reports:   

Personnel: Tucker reported they met on November 5th to give the annual performance reviews to the Police 

Chief & Clerk-Treasurer. m/s/c Westemeier/Faehling to approve the Personnel minutes from November 5th, 

2025. 

Community Properties:  

City Finance: Tucker reported on the meeting held October 13th. They reviewed the monthly bills, bank 

statements and financial reports and found them to be in order. They also reviewed the 2026 fee schedule, 

capital improvement plan, budget and debt payments and then went into closed session to discuss employee 

wages; no action taken. m/s/c Faehling/Larson to approve the Finance minutes from October 13, 2025 

 

Tucker also reported they met on October 21st and continued review of the 2026 fee schedule, capital 

improvement plan, debt payments, proposed budget and wages. Engine 960 was removed from the 5-year 

Capital Plan after the last Town Advisory meeting. The 3rd full-time police officer was added back into the 

budget. Hoffman may order the plow wings this year if he has enough remaining in his expense budget. Chief 

Schultz may order his vests and cameras this year as well.  The levy was recalculated at $800,000 with a mill 

rate of $8.99/thousand. m/s/c Westemeier/Williams to approve the Finance minutes from October 21, 2025. 

Water & Sewer:   

Streets & Highways:    

 

Board Reports: 

ADA Compliance: 

Ambulance:  

Northern Waupaca County Joint Municipal Court:  

Board of Health:    

City Plan Commission:  

Library Board:  

Marion Fire Department Town Advisory Committee: The October 15th minutes were in the packet for review.  

Utility Board: The November 5th minutes were in the packet for review. Tucker thanked Bork for the sewer 

plant tour. 

Zoning Board of Appeals:  

 



 

 

Department Reports: 

Clerk-Treasurer: No written report. Rogers is working on the budget & getting quotes for copiers and carpeting. 

Fire: The September monthly report was in the packet for review. Faehling reported updated numbers for EMS 

(164) and fire (59).   

Library: No written report. Hopp reported they are continuing their regular programming. They are also having 

a Bees Wax Make & Take, Turkey Bingo, Friends of the Library Bake Sale, membership drive, craft night, 

popcorn parties, and the Polar Express brunch. They will be closed Thursday & Friday for Thanksgiving.  

Police: The written report was in the packet.  

Street: Written report was in the packet. Hoffman reported Maple Valley Insurance did not go with the asphalt 

option; they will concrete this week instead.  Mavis & Hillcrest were patched last week. The mayor expressed 

condolences for the passing of Hoffman’s sister.  

Water & Sewer: Written report was in the packet.  

 

Miscellaneous Reports: 

Mayor’s Report: Mayor Goke reported on the finalization of the Christmas light contest; registrations are due 

December 12th; winners of 2 Dupont Cheese boxes will be by random drawing; everyone who registers gets a 

prize. The Christmas Tree lighting will be December 6th in conjunction with the library & Historical Society 

events. 

Marion Pond Association:  

 

New Business: 
Certified Survey Map – Waupaca County- Parcel 32-02-23-04 & 32-02-24-30; Next Rental, LLC. & Jordan & 

Patience Schoen: The Schoen’s want to purchase a lot from a neighbor to combine with their existing parcel. The 

Zoning Administrator, John Lust, reviewed the map and didn’t see any issues with it. m/s/c Faehling/Williams to 

approve the Certified Survey Map, Waupaca County Parcels 32-02-23-04 & 32-02-24-30, Next Rental, LLC. & 

Jordan & Patience Schoen. 

Copier Contract – City Hall/Police Department: The Committee of the Whole recommended going with Rhyme 

for a 60-month contract at $388.07/mo. Rhyme will pay out the remainder of the existing contract. m/s/c 

Westemeier/Grogan to approve the copier contract with Rhyme.  

Carpeting Quotes – City Hall: Three quotes for commercial grade carpet tile were on the table. Macco’s = 

$8,660.00, Floors Unlimited = $7,811.40, and Torborgs = $9,433.78. $10,000 was budgeted for 2026. 

Installation will be scheduled for January; the city is responsible for moving the furniture. m/s/c uroll 

Tucker/Grogan to accept the bid from Floors Unlimited for city hall carpet for $7,811.40.  

Close out Fire Department Checkbook to Non-Profit Marion Area Firefighters Association: The Committee of 

the Whole recommended moving the money and closing the checkbook. Balance in the checkbook as of 

10/31/25 was $27,423.25. m/s roll Westemeier/Tucker to close out the fire department checkbook and donate 

the current balance (as of the transfer date) to the non-profit Marion Area Firefighters Association; Tucker – 

yes; Faehling – abstained; Williams – yes, Westemeier- yes; Grogan – yes, Larson – yes; motion carried.   

Hiring of New Firefighter – Jeffrey Kelley: m/s/c Tucker/Westemeier to hire Jeffrey Kelley as a new firefighter; 

Faehling abstained.  

Resolution 2025-07 – Forgoing Publication of Council Agendas: Finance recommended earlier tonight to 

continue publishing the council agendas and take any necessary funds from Miscellaneous Expense. m/s 

Westemeier/Larson to forgo the publication of the council agendas. After further clarification, m/s 

Westemeier/Larson to rescind their prior motion. No other motions. Resolution failed.  

Resolution 2025-08 - 13-mo. Borrowing for the 2026 Operating Budget: The 2026 operating shortfall is 

$124,000. The loan will be a 13-month note and is considered long-term debt for the levy. The Finance 

Committee explored numerous options; the only way to get rid of the shortfall at this point is to cut 

staff/benefits or cut services. The city has borrowed for operation the past several years. m/s/c uroll 

Tucker/Williams to accept Resolution 2025-08 for the 13-month borrowing for the 2026 operating budget and 

waive the reading. 



 

 

Resolution 2025-09 – Adopting the 2026 Fee Schedule: Mayor Goke reviewed the changes made by the 

Finance committee. m/s/c uroll Faehling/Westemeier to approve Resolution 2025-09 adopting the 2026 Fee 

Schedule (waive the reading).  

Resolution 2025-10 – Adopting the 5-Year Capital Improvement Plan (2026-2030): Mayor Goke reviewed the 

significant changes made by the Finance Committee. Large items removed were 2 firetrucks, a squad, and the 

splashpad. m/s/c uroll Tucker/Westemeier to accept Resolution 2025-10 adopting the 5-year Capital 

Improvement Plan for 2026-2030 (waive the reading). 

Resolution 2025-11– Adopting the 2026 Budget: The public hearing was held earlier. The operating shortfall is 

$124,000. Mayor Goke said Finance has worked to remove whatever they could to balance the budget. 

Expenses are $2,011,034. Total anticipated revenue is $1,216,548. The levy is $794,486. The mill rate is 

$8.93/thousand and the tax rate is $6.85/thousand (Waupaca County). For a home valued at $150,000, the tax 

bill will go up approx. $142 for the city taxes. Finance did not recommend levying for an extra debt principal 

payment this year. m/s/c uroll Westemeier/Faehling to adopt Resolution 2025-11 adopting the 2026 budget as 

presented (waive the reading).  

2026 Property and Liability Insurance Renewal: Table for next meeting. 

Agreement for 2025 Auditing Services – CliftonLarsonAllen, LLP: Table for next meeting. 

Alley off SW 1st Street: Correction noted – should be NE 1st Street. Adjacent property owner, Jeff Bunker, was 

not in attendance and did not answer his phone when the mayor called. Alliant provided the easement language 

after the last meeting. The city has nothing in the alley. The mayor recommends vacating. By state statute, each 

adjacent property owner would get ½ of the alley. If Bunker wants the entire alley, he will need to deal with 

Flink. If Bunker wants to put up a fence, it goes through the building inspector. m/s/roll Faehling/Tucker to 

move forward on vacating the alley off NE 1st Street; Larson – yes, Tucker- yes, Faehling – yes, Williams – yes, 

Westemeier – no, Grogan - yes; motion carried.  
Offer-to-Purchase Vacant Land - Jason Dinville- 2 acres: Dinville will combine the 2 acres. It will be zoned 

residential. m/s/c uroll Tucker/Larson to approve the recommendation from Committee of the Whole to sell the 2-

acres of land to Jason Dinville.   

Certified Survey Map – Shawano County- Part of Tax Parcel 252-354200000; City of Marion; 2.0 Acres: Goes with 

the Dinville land sale. m/s/c Faehling/Westemeier to approve the certified survey map for Shawano County part of 

tax parcel 252-354200000; City of Marion; 2.0 Acres. 

Honey Creek Project (2028): Nothing new. 

Highway 110 Project (2029): A. Schultz reported the state is now willing to pay 80% of the cost-share amount for 

the stretch of sidewalk from Mavis Road to the Shell Station; additionally, the original amount given (approx. 

$28,000) was the total amount, not just the city share; the new city-share amount would be $6,100. Schultz read the 

description of what the sidewalk would be. Discussions on the drainage ditch, a cistern, plowing concerns of 

adjacent property owner, not having a crosswalk and/or lights, safety, and the limitations of a sidewalk on the 

cemetery side. The majority of the council members still do not want a sidewalk from Mavis Road to the Shell 

Station. Discussion on the termination of the sidewalk at Mavis Road; the sidewalk will end at the south side of 

Mavis Road without a bump out or crosswalk to the north. 

The DOT determined there needs to be three handicap stalls downtown. The existing one in the angle parking  off 

Ramsdell Steet by the library counts as one; another will be in front of City Hall; the third will be in front of the post 

office.    

Resolution 2025-12 – Appointing the Members of the Athletic Field Trust: Tabled for next meeting. 

Vacant Land Listing Contract & Buyer Agency Agreement – The Q & A Team BHHS Lake & Land Real Estate, 

Quinn Tolan, Agent: Tolan would be the primary agent for any land sales/purchases. Any potential sales/purchases 

would need to go through him. m/s/c Faehling/Williams to approve the Vacant Land Listing Contract & Buyer 

Agency Agreement with the Q & A Team BHHS Lake & Land Real Estate, Quinn Tolan, Agent. 

 

Approval of Payments:  

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll 

Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them 



 

 

to be in order. Copies of the check register were on the table. Invoices total $184,691.46. m/s/c uroll 

Westemeier/Tucker to approve the payments as presented.  

 

Treasurer’s Report:   

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report 

for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting. 

m/s/c uroll Westemeier/Grogan to approve the treasurer’s report and money transfers as presented.  

 

Announcements: Meeting Dates: 
1. 12/1/25 – 5:00 p.m. – Committee of the Whole  

2. 12/3/25 – 4:30 p.m. – Utility Board – Public Hearing on the Budget 

3. 12/3/25 – 4:45 p.m. - Utility Board 

4. 12/8/25 – 5: 00 p.m. – Finance  

5. 12/8/25 – 6:00 p.m. – Common Council 

 

Closed Session: Not needed. 

Open Session: N/A 

Adjournment: m/s/c Westemeier/Larson to adjourn. Time 7:07 p.m. 

 

 

 

Mary S. Rogers 

Clerk-Treasurer  

                                                                         


