MARION COMMON COUNCIL MEETING — November 14, 2022

Mayor Aaron Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Jill Grogan, Wanda Tucker, Harry Faehling, Neal Westemeier

Absent: Ken Williamson

Others Present: David Mattes, John Bork (MCO), Chief Kevin Schultz, Le Ann Hopp, Sara Tischauser (Marion
Advertiser), Chris Goke, Joe Larson. Mannix Winningham

Attending Remotely: Dan Herzberg (GRAEF)

m/s/c Tucker/Westemeier to approve the agenda.

nm/s/c Westemeier/Faehling to deviate from the order of agenda if necessary.

m/s/c Westemeier/ Grogan to approve the Council meeting minutes from October 10, 2022.

m/s/c Westemeier/Faehling to approve the Committee of the Whole minutes from November 7, 2022,

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held October 10%. They reviewed the bills, bank statements and
financial reports and found them to be in order. The 2023 budget and 5-year capital plan were reviewed
.Borrowing $103,825 for the 2022 capital projects was recommended. Borrowing for the 2023 operating
shortfall was tabled until we have firmer numbers. m/s/c Westemeier/Grogan to approve the Finance minutes
from October 10%,

Tucker reported on the Joint Finance/Personnel meeting held October 24", They reviewed the 2023 budget, fee
schedule, capital improvement plan and debt projections and then went into closed session to discuss employee
evaluations and wages. m/s/c Westemeier/Faehling to approve the Joint Finance/Personnel minutes from
October 24,

Tucker reported on the Joint Finance/Personnel meeting held October 26®. They continued budget discussions
and then went into closed session for performance reviews of Schultz, Rogers and Mattes. m/s/c
Grogan/Westemeier to approve the Joint Finance/Personnel minutes from October 26™.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance: The September minutes and reports were in the packet.

Northern Waupaca County Joint Municipal Court: Minutes from May and budget reports were in the packet.
Board of Health:

City Plan Commission: Minutes from October 17" and November 9™ were in the packet.

Library Board: No minutes.

Marion Fire Department Town Advisory Committee: Minutes from October 19" were in the packet.

Utility Board: The November 9" minutes were in the packet. -

Zoning Board of Appeals:

Department Reports:




Clerk-Treasurer: No written report. Election was very busy; 493 voters; no incidents; poll workers did great.
The day after the election, Marion was selected to perform a machine audit; involves checking the ballots
against the machine tapes to make sure they match. If there is no recount, the audit will be Tuesday, November
22" at the Waupaca County Courthouse and is open to the public. Election training was conducted here on
October 28,

Fire: September report was in the packet.

Library: Monthly report and November calendar of events were in the packet and reviewed.

Police: Written report was in the packet. Schultz reported the winter parking rules started in November — no
parking on city streets from 2:a.m. — 5:00 a.m.

Street: Written report was in the packet. Mattes reported the Christmas decorations are up. Waiting for snow.
Water & Sewer: Written report was in the packet. Bork reported the back-up generator was tested today and the
communication telemetry was started up. Wednesday is the switch over day from the temporary system to the
new permanent system.

Miscellaneous Reports:

Mayor’s Report: Mayor Schoen reviewed the debt amount. Since he took over in 2020, the debt principal has
decreased from $1.344 million to just over $600,000 anticipated for the end of 2022. He thanked everyone for
the sacrifices that allowed more funds to be put towards extra principal payments.

Marion Pond Association:

New Business:

a. Resignation of Ward 2 Alderperson — Kenneth Williamson: Written resignation received effective
11/30/22. m/s/c Westemeier/Grogan to accept the resignation of Ken Williamson.

b. Consideration and Possible Appointment of Ward 3 Alderperson — Joe Larson: Mayor Schoen would
like to appoint Joe Larson to the vacancy created by Chris Goke’s move. Term expires April of
2023. Larson is willing to serve. m/s/c Grogan/Tucker to appoint Joe Larson as the new Ward 3
Alderperson effective immediately. Rogers administered oath to Larson and he joined the meeting as
the Ward 3 representative.

c. Continuation of Conditional Use Permit — Cattle Buying Station — 1303 Kussman Road — Mannix
Winningham: Plan Commission recommended approval. m/s/c Westemeier/Grogan to approve the
continuation of the Conditional Use Permit for a cattle buying station at 1303 Kussman Road for
Mannix Winningham.

d. Conditional Use Permit — Residence Attached to/or part of Business — 1303 Kussman Road —
Mannix Winningham: Plan Commission recommended approval with conditions outlined on CUP.
Failure to comply with the conditions will cause the CUP to be revoked. m/s/c Tucker/Westemeier to
approve the Conditional Use Permit for residence attached to/part of the business.

e. Certified Survey Map — Lot 1 of the Marion Industrial Park Plat, Parcel 252-354300010, Shawano
County — 1110 N. Mani Street; Nolan Sales- Family Dollar/Dollar Tree: Shared access driveway.
Plan Commission reviewed and recommended approval. m/s/c Tucker/Faehling to accept the Plan
Commission recommendation and approve the certified survey map as presented.

f. Repair Order — 204 Meyer: Building Inspector has not gotten inside yet. Advised the owner to stop
all repairs until it is fully inspected.

g. Repair Orders:

1. 205 W. Ramsdell Street — No update.
2. 305 SE 1% Street — No update.

h. Graef Contract Amendment — CDBG-PF Engineering of W. Ramsdell Street Project:

1) Disclosure of potential conflicts of interest: GRAEF disclosed potential conflict of interest
last month because they do other work for the city. Disclosure is part of the CDBG grant
process. Item was discussed at length last month with a motion to accept the amendment




pending no conflicts identified by the attorney. The attorney opinion letter was not received
and the DOA asked us to wait for approval until was received.

2) Review of City Attorney Opinion Letter regarding disclosure of potential conflicts of
interest: Was pending last month. Attorney VanderWaal provided it this month and has no
issues with the disclosed conflicts.

3) Discussion of disclosed potential conflicts of interest: After further discussion, Council
doesn’t believe there are any issues.

4) _Approval of the Graef Contract amendment: m/s/c uroll Westemeier/Grogan to accept the
Graef amendment regarding the conflict of interest.

Agreement for 2022 Auditing Services — CliftonLarsonAllen, LLP: Not received.

j- 2023 Property and Liability Insurance Renewal: Not received.

k. Ground Lease — Between the City of Marion and USCC of Greater Wisconsin: Deferred to closed
session.

1. Proposed Cell Tower Lease Amendment — American Tower: Deferred to closed session.

m. Water Plant Renovations — STAAB Construction — Change Orders #7, #8. #9 #10:

e Change Order #7 is for additional lighting. m/s/c uroll Tucker/Grogan to approve Change
Order #7 in the amount of $865.

e Change Order #8 is for additional pavement. The completion dates were also extended with
this change order. Everything must be complete by 12.31.22. Project is on schedule. m/s/c
uroll Tucker/Westemeier to approve Change Order #8 in the amount of $10,214.

e Change Order #9 is for additional maintenance work that STAAB was the lowest quote on.
m/s/c uroll Grogan/Westemeier to approve Change Order #9 in the amount of $3,481.

e Change Order #10 is for additional painting. m/s/c uroll Grogan/Tucker to approve Change
Order #10 in the amount of $3,956.

n. Water Plant Renovations — STAAB Construction — Pay Request #9: Request covers electrical, piping
and construction. There should be just one more pay request. Utility Board recommends approval.
m/s/c uroll Tucker/Faehling to approve Pay Request #9 from STAAB construction for $171,644.02.

0. Resolution 2022-15: 13-mo. Borrowing for the 2023 Operating Budget: Deficit is $95,000. Term is
13 month with no pre-payment penalty. Plan to pay in full by the end of 2023. m/s/c uroll
Faehling/ Westemeier to approve Resolution 2022-15.

p. Resolution 2022-16: Adopting the 2023 Fee Schedule: No changes in fees from 2022. m/s/c uroll
Tucker/Westemeier to approve Resolution 2022-16 and waive the reading.

q. Resolution 2022-17: Adopting the 5-year Capital Improvement Plan: m/s/c uroll Faehling/Tucker to
approve Resolution 2022-17 and waive the reading.

r. Resolution 2022-18: Adopting the 2023 Budget: City levy is $817,684. Public Hearing was held
earlier. m/s/c uroll Tucker/Grogan to approve Resolution 2022-18 adopting the 2023 budget and
waive the reading.

s. Possible Purchase of Land/Property: Nothing new.

t. Possible Sale of Land- 10-30 Acres — Kussman/Gerbig Road: Deferred to closed session.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll

Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them

to be in order. Copies of the check register were on the table; invoices total $94,249.41 m/s/c uroll
Tucker/Grogan to approve the payments as presented.

Treasurer’s Report:
a. Approval of the Treasurer’s Report and Money Transfers: October 12® money transfers included $96,611

transferred from the city money market account to the pooled cash account to pay monthly bills and $104,976




transferred from the water and sewer money market to the pooled cash account for STAAB pay request #8.
October 28™ money transfers included $81,860.79 transferred from the city money market account to the pooled
cash account to make annual loan payment, #31,677.92 transferred from the city debt service account to pooled
cash to make annual loan payment and $29,700 transferred from the water and sewer money market to the
pooled cash account to make bond interest payment. m/s/c uroll Westemeier/ Faehling to approve the treasurer’s
report and money transfers as presented.

Announcements: Meeting Dates:

12/5/22 - 5:00 p.m. — Committee of the Whole

12/7/22 — 4:00 p.m. — Utility Board Public Hearing on 2023 budgets (time change)
12/7/22 — 4:15 p.m. — Utility Board (time change)

12/12/22 — 5:00 p.m. - Finance

12/12/22 — 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

Sk D

CLOSED SESSION: m/s/c uroll Westemeier/Fachling to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session (ground lease with US Cellular, possible
purchase of land/property, possible sale of land). TIME: 6:37 p.m. Attending: Mayor Schoen, Wanda Tucker, Jill Grogan,
Neal Westemeier, Harry Faehling, Joe Larson, Clerk Rogers, Chris Goke.

OPEN SESSION: m/s/c Westemeier/Tucker to return to open session. Time 6:41 p.m.

ADJOURNMENT: m/s/c Westemeier/Grogan to adjourn. Time: 6:41 p.m.

Mary S. Rogers
Clerk-Treasurer




