MARION COMMON COUNCIL MEETING — December 12, 2022

Mayor Aaron Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Chris Goke, Joe Larson, Harry Faehling, Neal Westemeier

Absent: Jill Grogan, Wanda Tucker

Others Present: David Mattes, John Bork (MCO), Chief Kevin Schultz, Le Ann Hopp, Sara Tischauser (Marion
Advertiser), Ben Gebert, Michelle Michonski, Attorney VanderWaal

Attending Remotely: Dan Herzberg (GRAEF)

m/s/c Westemeier/Goke to approve the agenda.

m/s/c Goke/Westemeier to deviate from the order of agenda if necessary.

m/s/c Goke/Faehling to approve the Public Hearing and Council meeting minutes from November 14, 2022.
m/s/c Goke/Westemeier to approve the Special Council meeting minutes from December 5, 2022.

m/s/c Westemeier/Faehling to approve the Committee of the Whole minutes from December 5, 2022.

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Westemeier reported on the meeting held November 14™. Changes to the 2023 budget were
reviewed. No changes were made to the 5-year capital plan. They recommended borrowing $95,000 from
Premier Bank in the form of a 13-month loan for the 2023 operating budget shortfall. Investing in the Local
Government Investment Pool was discussed briefly. They also reviewed the bills, bank statements and financial
repl?rts and found them to be in order. m/s/c Goke/Westemeier to approve the Finance minutes from November
14",

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance: The October minutes and reports were in the packet.
Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The December 7™ minutes were in the packet.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: No written report. Rogers and Zillmer conducted the election machine audit November 30™ at
the Waupaca County courthouse; it showed no discrepancies when the ballots were hand-counted and compared
to the tabulator results tape. The preliminary audit is next Monday & Tuesday; full audit will be in February.
Tax collections are underway.

Fire: October/November report was in the packet.

Library: Monthly report and December calendar of events were in the packet and reviewed.




Police: Written report was in the packet. Schultz will be posting the snow removal and parking regulations on
social media again in advance of the expected snow storm this week.

Street: Written report was in the packet. Mattes reported he will be applying a layer of brine ahead of the storm
to prevent snow and ice from adhering to the surface; he hopes it will make plowing easier.

Water & Sewer: Written report was in the packet. Bork reported a motor on well #1 burnt out.

Miscellaneous Reports:
Mayor’s Report:

Marion Pond Association:

New Business:

a.

[a—

Resolution 2022-20: 2022 Budget Amendments: Annual amendments to account for fire checkbook
activity, donations and the loan for the 2022 capital items. m/s/c uroll Goke/Westemeier to approve
Resolution 2022-20 for the 2022 budget amendments and waive the reading.

Resolution 2022-21: Committing the 2022 Extra Debt Principal Payments: $266,868.00 is available
to pay off the “old” loan and the 2020 Capital Items loan. The remainder will be applied to the West
Garfield loan. m/s/c uroll Goke/Faehling to approve Resolution 2022-21 committing the 2022 extra
debt principal payments and waive the reading.

Resolution 2022-22: 2023 Building Inspector Fee Schedule: Council would like more time to review
the new rates. Item will carry to January.

Repair/Possible Raze Order — 204 Meyer: Deferred to closed session.

Repair/Possible Raze Orders:

1. 205 W. Ramsdell Street — Deferred to closed session.

2. 305 SE 1% Street — Deferred to closed session.

2023 Annual Contract between the City of Marion and GRAEF Engineering for Professional
Services: No changes from last year. m/s/c Goke/Westemeier to approve the 2023 GRAEF
agreement.

2023 Property and Liability Insurance Renewal: Not received.

Approval of the 2023 Fire Department Officers: Not received.

Agreement for 2022 Auditing Services — CliftonLarsonAllen, LLP: Cost is $31,000 plus travel,
technology, and client support charges. The city has used CliftonLarsonAllen since the 1980’s at
least. Rogers will get more quotes for next year. m/s/c Goke/Westemeier to approve the agreements
with CliftonLarsonAllen for the 2022 audit.

Ground Lease — Between the City of Marion and USCC of Greater Wisconsin: All terms of the
agreement have been worked out. The monthly amount was increased. US Cellular is paying all city
legal fees. A monthly fee for additional antennas was added; that fee wasn’t in the original
agreement. m/s/c Goke/Faehling to approve the ground lease between the City of Marion and USCC
of Greater Wisconsin.

American Tower Cell Tower Lease - Proposed Amendments: Deferred to closed session.

Possible Purchase of Land/Property: Deferred to closed session.

Water Plant Renovations — STAAB Construction — Change Orders #10 (modification) & #11:

e Change Order #10 is a modification and did not affect the contract amount. #11 is a credit of
-$4,410. Original contract amount was $1,123,000; final contract amount is $1,162,186; the
difference equates to an approx. 3% increase; a 15% contingency was budgeted for changes.
m/s/c uroll Goke/Westemeier to approve Change Orders #10 (modification) & #11.

Water Plant Renovations — STAAB Construction — Pay Request #10: This is the 2™ to last pay
request. Final will be around $25,000. Utility Board recommends approval. m/s/c uroll
Goke/Westemeier to approve Pay Request #10 from STAAB construction for $89,598.33.




0. Public Service Commission of Wisconsin — Order Point Number 6 — Water Plant: Herzberg
reviewed the order point. The PSC will issue a water rate increase in 2023, but we don’t know when
or how much. This is due to the construction of the new water plant and SCADA system.

p. 2023 Annual Contract between the City of Marion and Midwest Contract Operations: Is for the
operations of the water and sewer department. Amount is $$147,976.69. Is a 5.21% increase over
last year. m/s/c uroll Goke/Faehling to approve the 2023 contract between the City of Marion and
Midwest Contract Operations.

q. Resolution 2022-02 (WS) - Adopting the 2023 Water and Sewer Budgets: Utility Board held the
public hearing and recommends approval. m/s/c uroll Goke/Faehling to approve the 2023 Water and
Sewer budgets.

r. Resolution 2022-03 (WS) - 2022 Water and Sewer Budget Amendments: Is to bring the 2021
beginning balances forward in the water & sewer replacement & transportation funds. Utility Board
recommended approval. m/s/c uroll Goke/Faehling to approve the 2022 Water and Sewer budget
amendments. .

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table; invoices total $166,225.47 m/s/c uroll
Goke/Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: Nov.1% money transfers included $35,422.17
transferred from pooled cash account to the water and sewer money market account to move the 1% drawdown
of CDBG water plant funds and $135,642.83 transferred from the CL PF 21 5 water plant grant account to the
water and sewer money market account for the 2°¢ drawdown of CDBG water plant funds. Nov. 16t transfers
included $42,580.00 transferred from the city money market account to the pooled cash account to pay monthly
bills and $171,644.02 transferred from the water and sewer money market account to the pooled cash account to
pay STAAB pay request #9. Nov. 23™ transfer for $311,638 was to move the November shared revenue
payment from pooled cash to the city money market account. m/s/c uroll Goke/Westemeier to approve the
treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

1/3/23 — 5:00 p.m. — Committee of the Whole
1/4/23 — 4:00 p.m. — Utility Board

1/9/23 — 5:00 p.m. - Finance

1/9/23 - 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times
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CLOSED SESSION: m/s/c uroll Goke/Westemeier to move into closed session per 19.85 (1) (e) deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session (ground lease with US
Cellular, American Tower cell lease, possible purchase of land/property); and per 19.85 (1) (g) Conferring with
legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be
adopted by the body with respect to litigation in which it is or is likely to become involved (potential raze
orders). TIME: 6:33 p.m. Attending: Mayor Schoen, Chris Goke, Neal Westemeier, Harry Faehling, Joe Larson
Clerk Rogers, Attorney VanderWaal, Ben Gebert and Michelle Michonski.

>

OPEN SESSION: m/s/c Westemeier/Faehling to return to open session. Time 6:59 p.m.




m/s/c Goke/Westemeier to adjourn the potential raze order for 204 Meyer Street until June 12% to allow the
owner to show reasonable progress on exterior repairs.

m/s/c Faehling/Westemeier to move forward with raze orders for 205 W. Ramsdell and 305 SE 1% Street.

m/s/c Goke/Faehling to approve adding the right of first refusal to the existing contract with American Tower
for a one-time $4,000 consideration payment.

ADJOURNMENT: m/s/c Westemeier/Faehling to adjourn. Time: 7:01 p.m.

Mary S. Rogers
Clerk-Treasurer




