MARION COMMON COUNCIL MEETING -- December 8, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance,
Present: Joe Larson, Wanda Tucker, Harry Faehling, Neal Westemeier

Absent: Gwen Williams ,

Staff present: John Hoffman, Le Ann Hopp, John Bork (MCO), Chief Kevin Schultz

Others Present: David Mattes, Gerald Wilie, Mary Becker, Steve Becker, Mike Meyer, Quinn Tolan
{Berkshire-Hathaway)

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Faehling/Larson to deviate from the order of agenda if necessary.

m/s/c Westemeier/Tucker to approve Public Hearing & Council minutes from November 10, 2025.

m/s/c Westemeier/Faehling to approve the Committee of the Whole meeting minutes from December 1, 2025.

Acknowledgement of Citizens/Open Forum: Mike Meyer spoke on behalf of Steve and Mary Becker, making
Council aware they have submitted another offer to purchase for approximately 27 acres of vacant land for a future
agri-business Christmas tree farm. Mayor Goke stated this will be put on an upcoming agenda.

Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel: Tucker reported they met on November 18" to give an annual performance review in closed session.

No action was taken. m/s/c Westemeier/Larson to approve the Personnel minutes from November 18%, 2025,
Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held November 10, They reviewed the 2026 fee schedule, 5-year
Capital Improvement Plan, 2026 draft budget and debt payments; reviewed the monthly bills, bank statements
and financial reports and found them to be in order. m/s/c Faechling/Westemeier to approve the Finance
Committee minutes from November 10", 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance;:

Northern Waupaca County Joint Municipal Court:
Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:
Utility Board:
Zoning Board of Appeals:

Department Reports:
Clerk-Treasurer: No written report. Tax bills for both counties will be mailed shortly.

Fire; Written report in packet. Faehling reported that the department has responded to 68 fire calls and 177
EMS calls for year.




Library: Written report in packet. Successful Polar Express brunch over the weekend. Upcoming events
include ugly Christmas sweater BINGO, Santa wreath craft night and regular programming will resume. The
library will be closed December 24 & 25 and December 31 & January 1 for the holidays.

Police: The written report was in the packet. Discussion took place on improving Santa/Mrs. Claus route during
Christmas tree lighting.

Street; Writien report was in the packet. Lion’s Point bathrooms need electrical and touch-up work done yet.
Anticipate completion mid-December.

Water & Sewer: Written report was in the packet.

Miscellaneous Reports:

Mayor’s Report; The mayor thanked city staff and council for their work during the city’s tree lighting event
and throughout the year.

Marion Pond Association:

New Business:

a) Resignation of Alderperson — Ward 2 — Jill Grogan: m/s/c Westemeier/Fachling to accept
resignation of Alderperson Jill Grogan for Ward 2.

b) Consideration and Possible Appointment of Ward 2 Alderperson — David Mattes: Mayor Goke
would like to appoint David Mattes to fill the vacancy created by Jill Grogan. This term expires
April 2026, m/s/c Westemeier/Larson to appoint David Mattes as the new Ward 2 Alderperson
effective immediately. Zillmer administered the oath to Mattes, and he joined the meeting as the
Ward 2 representative.

¢) Ordinance 2025-002 — Post Construction Storm Water Management: Nothing additional to add
since Committee of the Whole meeting, m/s/c uroll Westemeier/Tucker to approve Ordinance
2025-002 Post Construction Storm Water Management and waive the reading.

d) Resolution 2025-12 — Appeinting the Members of the Athletic Field Trust: Mayor reported he
would like to appoint Tom Pamperin, Dan Breiterick, Patsy Brandenburg, Atiorney Mike Meyer
and himself as members of the Marion Public Playground Trust Committee. m/s/c uroll
Tucker/Faehling to approve Resolution 2025-12 — Appointing the Members of the Athletic Field
Trust and waive the reading.

e) Resolution 2025-13 — Committing the 2025 Extra Debt Principal Payments: Resolution commits
extra debt levy payment be applied to the 2024 Capital items loan at Premier Bank. m/s/c uroll
Westemeier/Larson to approve Resolution 2025-13 — Committing the 2025 Extra Debt Principal
Payments and waive the reading.

f) Resolution 2025-14 - 2025 Budget Amendments: Amendments needed to account for fire
department checkbook activity, and to allocate 2025 donations for specific purposes. m/s/c
Tucker/Westemeier uroll to approve Resolution 2025-14 — 2025 Budget Amendments and waive
the reading; Faehling abstained.

g} Approval of new First Responder/EMR — Cheyanne Lockman: m/s/c Westemeier/Tucker to
approve Cheyanne Lockman as a first responder/EMR; Faehling abstained.

h) Approval of new Firefighter/EMR — Michael Herzfeldt; m/s/c Westemeier/Larson o approve
Michael Herzfeldt as a new firefighter/EMR; Faehling abstained.

i) First Amendment to Fire Protection Contract: First Amendment to the fire contract withdraws
the Town of Wyoming from the fire contract. m/s/c Westemeier/Tucker to approve the First
Amendment to Fire Protection Contract; Faehling abstained.

i) Election Inspector Listing — January 1, 2026 — December 31, 2027: One election inspector has
been appointed by a political party. m/s/c Westemeier/Larson to approve the Election Inspector
Listing — January 1, 2026, to December 31, 2027,




k)

Y

2026 Property and Liability Insurance Renewal: McClone premium costs decreased slightly from
2025 to 2026. m/s/c Westemeier/Faehling to approve the 2026 Property and Liability Insurance
Renewal,

Agreement for 2025 Auditing Services - CliftonLarsonAllen, LLP: CliftonLarsonAllen have
done City of Marion auditing services for many years. This agreement is for year ending
December 31, 2025. m/s/c Westemeier/Tucker to approve the Agreement for 2025 Auditing
Services to CliftonLarsonAllen, LLP,

m) Agreement for 2026 Professional Services — GRAEF Engineering: Same as last year’s contract

)

13

V)

with exception of a few name changes. m/s/c Westemeier/Faehling to approve the Agreement for
2026 Professional Services with GRAEF Engineering,

Purchase of Plow Wings - Street Department: Hoffman reported purchase of plow wings and
extra blades would put purchase price over $5000 and needs Council approval. m/s/c
Tucker/Westemeier to approve the purchase of plow wings for the Streets Department; Mattes
abstained.

Offer-to-Purchase Vacant Land — Steven Rabe & Lynette Miller — 2.1 acres: Deferred to Closed
Session.

Athletic Field Trust Matters: Deferred to Closed Session.

Hiring of Full-time Police Officer: Colton Wegener accepted employment offer. Anticipated
training to begin in December with full-time employment to begin in January. m/s/c
Faehling/Larson to hire Colton Wegener as a full-time police officer.

Purchase of Squad & Video Cameras: Monies allocated for purchases will be half for 2025, half
for 2026 budgets. m/s/c Westemeier/Tucker to approve police squad and video cameras
purchases for 2025 & 2026 budgets.

Declaring Surplus Property — Police Squad: With the purchase of a new police squad, the old
police squad is needed to be declared surplus to be sold as Chief Schultz sees fit. m/s/c
Faehling/Westemeier to declare surplus property of police squad.

Sale of Water & Sewer Truck: 2 bids were received with an $8000 minimum bid. Utility Board
recommends sale of utility truck to Leslie and Doris Wilson for $9500.00. m/s/c
Westemeier/Tucker to sell Water & Sewer truck to Leslie and Doris Wilson for $9500.00.
Resolution WS2025-02-Water & Sewer Capital Improvement Plan (2026-2030): Format is being
changed for any future potential grant needs. Resolution aligns with Bork’s upcoming projects
submitted with budgets. Utility Board recommends approving Resolution. m/s/c uroll
Westemeier/Tucker to approve Resolution WS2025-02 — Water & Sewer Capital Improvement
Plan (2026-2030) and waive the reading.

Resolution WS2025-03 — Adopting the 2026 Water & Sewer Budgets; Utility Board
recommends approving Resolution. m/s/c urcoll Tucker/Westemeier to approve Resolution
WS2025-03 — Adopting the 2026 Water & Sewer Budgets and waive the reading.

w) Resolution WS2025-04 2025 Budget Amendments for Water & Sewer Departments: Water and

Y)

z)

Sewer departments have fund account balances that carryover from year to year. This resolution
is carrying over 2024-year end balances to 2025. Utility Board recommends approval. m/s/c
uroll Fachling/Westemeier to approve Resolution WS2025-04 2025 Budget Amendments for
Water & Sewer Departments

Agreement for 2026 Water & Sewer Operations — Midwest Contract Operations: Overall total
contract increase amount of 3.52% from 2025. MCO will invoice for laboratory services they
provide. Bork has budgeted accordingly. Utility Board recommends approval. m/s/c
Westemeier/Larson to approve the Agreement for 2026 Water & Sewer Operations — Midwest
Contract Operations.

Municipal Garage (2027): Hoffinan, Andrew Schultz and the mayor have a meeting scheduled to
continue planning.

Honey Creek Project (2028): Nothing new.




aa) Highway 110 Project (2029): Nothing new.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $124,796.25. m/s/c uroll
Westemeier/Tucker to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Westemeier/Faehling to approve the treasurer’s report and money transfers as presented.

Announcements: (all meetings held at City Hall uniess otherwise noted)
1. 1/5/26 - 5:00 p.m. — Committee of the Whole

1/7/26 — 4:45 p.m. — Utility Board - time change

1/12/26 - 5:00 p.m. — Finance

1/12/26 - 6:00 p.m. — Common Coungil

Calendar Other Meeting Dates and Times

IE SRR S

CLOSED SESSION: m/s/c uroll Faehling/Larson to move into closed session per 19.85 (1) (¢) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session (sale of vacant land, athletic field trust
matters); and per 19.85 (1) (c) considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility (full-time police officer).
Time: 6:42 p.m. Attending: Goke, Westemeier, Faehling, Tarson, Tucker, Mattes, Hoffman, Bork, Tolan, Zillmer.

Open Session: m/s/c Westemeier/Larson to return to open session. Time: 7:05 p.m.

my/s/c Westemeier/Larson to counter offer Miller/Rabe vacant land sale with at least 1250 square foot home,
buyer pays survey, home to be built within 2 years, and mayor has approval to sign offer to purchase.

Adjournment: m/s/c Faehling/Larson to adjourn. Time: 7:05 p.m.

Jodilyn Zillmer
Deputy Clerk-Treasurer




