MARION COMMON COUNCIL MEETING — February 9, 2026

Mayor Chris Goke called the meeting to order at 6:01 p.m. and led the Pledge of Allegiance.

Present: Dave Mattes, Wanda Tucker, Neal Westemeier, Gwen Williams, Harry Faehling

Absent: Joe Larson

Staff present: Melissa Stuhr, Fire Chief Joe Stuhr, Elijah Smith, Le Ann Hopp, John Bork (MCO), Officer
Colton Wegener

Others Present:

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Williams to approve the agenda.

m/s/c Faehling/Tucker to deviate from the order of agenda if necessary.

m/s/c Westemeier/Mattes to approve the Council minutes from January 12, 2026.

m/s/c Westemeier/Mattes to approve the Special Council minutes from January 20, 2026,

m/s/c Mattes/Westemeier to approve the Committee of the Whole meeting minutes from February 2, 2026,

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence: None,

Standing Committee Reports:

Personnel:

Public Protection;

Community Properties:

City Finance; Tucker reported on the meeting held January 12®, They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Fachling/Westemeier to approve the
Finance Committee meeting minutes from January 12, 2026.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board;

Marion Fire Department Town Advisory Committee:

Utility Board: The February 4™ minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed. Rogers and Zillmer have new city cell phones
and are in the process of getting out the new numbers to everyone.

Fire: Written report was in the packet and reviewed. J. Stuhr reported they have had a few more fire and EMS
calls this weekend. Brief discussion on the number and levels of firefighter certifications. The department will
be progressing with the training site at the city garage lot.

Library; Written report in packet and reviewed. Hopp reported no-one signed up for the soup exchange so it was
canceled; they’1l try again in the fall.

Police: The written report was in the packet. Chief Schultz is at the state convention this week. Officer Wegener
introduced himself and was welcomed by the mayor and council.




Street: Written report was in the packet. Smith reported they started burning the brush pile. The doors are hung
at Lions Point; that project is complete.

Water & Sewer: Written report was in the packet. Bork reported 3 of the 8 furnaces went out at the sewer plant;
no reason why they went out at the same time other than they are all 24 years old; still waiting for repairs; the
furnaces are an odd brand, and local repairmen can’t get parts.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke reported he will be meeting with someone on the 16™ regarding fundraising for a
new scoreboard at the ballpark; the mayor will also ask if they would be interested in fundraising for a new
sound system at the field as well. There is also an Athletic Field Trust meeting on the 16%; the Trust ends in
September, and they are close to wrapping things up.

Marion Pond Association; Mayor Goke reported Fish Derby and Ice Out tickets are available.

New Business:

a) Resolution 2026-02: Intent to Vacate Alley: A. Schultz reported the surveyor ran into an oddity
when creating the legal description, The alley appears to have been created via an easement and
it’s not clear if the city ever took ownership. It may actually belong to the owner to the south.
Needs clarification. Tabled until March.

b) Class B Temporary Beer License — Marion Lion’s Club Fish Derby — February 28, 2026: m/s/c
Westemeier/Mattes to approve the Class B Temporary Beer License for the Marion Lions Club
Fish Derby on February 28, 2026, waive the reading.

c) Class B Temporary Beer License — Marion Lion’s Club Appreciation Party -- March 28, 2026;
m/s/c Tucker/Williams to approve the Class B Temporary Beer License for the Marion Lions
Club Appreciation Party on March 28, 2026, and waive the reading.

d) Marion Millpond Management — Wisconsin Lake & Pond Resource Proposal: m/s/c uroll
Westemeiet/Faehling to approve the Marion Millpond Management Wisconsin Lake & Pond
Resource proposal in the amount of $7,637.00 for the 2026 weed spray and waive the reading.

¢) Playground Equipment: Lengthy discussion on various options. Item tabled for the March
Committee meeting.

f) Sewer Plant Generator: Three quotes received. Utility Board recommends the lowest bidder,
Olson’s Rural Electric, for $92,995. Funds have been set aside. Price includes disposal of old.
m/s/c uroll Westemeier/Mattes to approve the sewer plant generator to be installed by Olson’s
Rural Electric for $92,955; waive the reading.

g) Vacant Lot — 239 Gerbig Road — Future Use and Boat/Debris Removal; Nothing new.

h) Municipal Garage (2027);

a. Graef Agreement — Maintenance Garage Addition — Agreement is not to exceed $9,000
for a Design Build Project Document that includes floor plans, architectural elevations,
building site location and required design criteria. m/s/c uroll Mattes/Williams to approve
the Graef agreement for the city garage; waive the reading.

i) Honey Creek Project (2028): Nothing new.

j) Highway 110 Project (2029): The officials meeting has been postponed due to a historical
building issue at the Village Hall apartments; some of the sidewalk and curbing is outside of the
right-of-way; it may involve a land purchase.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order., Copies of the check register were on the table. Invoices total $126,289.02. m/s/c uroll
Westemeier/Tucker to approve the payments as presented.




Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting,
m/s/c uroll Westemeier/Faehling to approve the treasurer’s report and money transfers as presented.

Announcements: (all meetings held at City Hall unless otherwise noted)
2/23/26 — 5:00 p.m. — Board of Appcals

3/2/26 — 5:00 p.m. — Committee of the Whole

3/4/26 — 4:30 p.m, — Utility Board

3/9/26 — 5:00 p.m. — Finance

3/9/26 — 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

A

Closed Session: Not needed.
Open Session: N/A,

Adjournment: m/s/c Westemeier/Williams to adjourn. Time: 6:41 p.m.

Mary S. Rogers
Clerlk-Treasurer







