MARION COMMON COUNCIL MEETING — March 10, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Harry Faehling, Gwen Williams, Neal Westemeier, Joe Larson, Wanda Tucker
Absent: Jill Grogan

Staff present: Le Ann Hopp, John Hoffman, Fire Chief Joe Stuhr, John Bork (MCO)

Others present: Jake Baudhuin (Alliant Energy), Brian Much

Attending via Teams meeting: Andrew Schultz (GRAEF)

m/s/c Westemeier/Larson to approve the agenda.

m/s/c Tucker/Williams to deviate from the order of agenda if necessary.

m/s/c Williams/Westemeier to approve the council meeting minutes from February 10, 2025.

m/s/c Westemeier/Faehling to approve the Committee of the Whole meeting minutes from March 3, 2025.

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence. None.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties: .

City Finance: Tucker reported on the meeting held February 10", They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Fachling/Westemeier to approve the
Finance minutes from February 10, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The March 5™ minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: The written report was reviewed.

Fire: The February report was in the packet and reviewed.

Library: The monthly report and calendar were in the packet and reviewed. Hopp reported planning has started
for the first concert in the park.

Police: Written report was in the packet. »

Street: Written report was in the packet. Hoffman reported they’re keeping a close eye on the dam during the
runoff; they need to develop a dam monitoring rotation for the employees. Brief discussion on the condition of
West Garfield Avenue; swales appear every spring because the underground water table is very high. Hoffman
is working with Alliant on adding a streetlight by The Rec. Mayor Goke reported the March League magazine
had Mattes’ retirement announcement. A. Schultz reported he is working on finalizing a drainage permit request
for the former Dupont Insurance building. The 110 project is scheduled for 2029. )




Water & Sewer: Written report was in the packet.

Miscellaneous Reports:
Mayor’s Report:

Marion Pond Association:

New Business:

a.

b.

Ordinance 2025-001: Amending Section 481-4 Entitled Storage Restricted: The draft ordinance is
being updated to include trailers in addition to boats. Carry.

Underground Easements Requests — Wisconsin Power and Light: Baudhuin stated the Alliant
attorney has accepted as much of the new agreement as they can. They were willing to update the
dollar amount from $1 to $500. After discussion, a special council meeting was set for Thursday at
5:00 p.m. to finalize the easements.

Raze/Repair Order — 204 Meyer Street: m/s/c Westemeier/Fachling to approve the Committee of the
Whole recommendation to give the property owners of 204 Meyer Street until September 30" to
remove the porch and install steps that are compliant with building codes.

Demolition of Detached Garage — 310 Sherman Street: Brian Much, the property owners’ son, was
present. He is ready to submit a demo permit application for the house & foundation. The owner
would need 2 variances to leave the detached garage standing in the rear year. One variance would
be to allow the garage to remain on the rear lot line and the other is to allow an accessory building
without a primary structure. Discussion on the garage being grandfathered in; once the property
changes hands, it needs to come into compliance. The lot is very small, and meeting set-back
requirements will be difficult. Much will reach out to the neighbors to see if any of them might be
interested in purchasing the lot. Much was advised to speak with the building inspector regarding
leaving the concrete slab in place if the shed is demolished.

Truck Purchase — Water & Sewer Department: The Utility Board recommended purchasing an F-250
Super Duty from Clintonville Motors for $58,440. $50,840 is set aside for this purchase. The
estimated trade-in value of the old truck is $5,500. Bork estimated he can get between $8,000-
$10,000 with a private sale of the old truck. It will take 3-4 months for the new truck to come in; the
Utility Board will determine whether to trade in the old truck or sell it outright when the new truck
arrives. m/s/c uroll Westemeier/Tucker to purchase the F-250 Super Duty for $58,440 from
Clintonville Motors.

Consider Sewer & Garbage Adjustment — 420 W. Ramsdell: This was a duplex that was converted to
a single-family residence without notifying the city. The owner did not get a building permit. The
Utility Board recommends not adjusting the sewer charges based upon regulatory issues that might
result. Discussion on adjusting the garbage charges. Harter’s charges the city based upon the number
of units the city reports to them. In this case, the number of units was 2 because it had always been a
duplex. The owner reported he only had 1 set of garbage/recycling cans since he purchased the
property in 2020. The difference in garbage charges between a single residence and a duplex over
the timeframe is $627.08. After lengthy discussion, motion by Williams to refund half the garbage
charges ($313.50); no second; motion failed.

Motion by Larson to refund $150.00 in garbage charges; no second; motion failed.

m/s/c Westemeier/Larson to approve the recommendation from Utility Board to not issue a sewer
refund for 420 W. Ramsdell.

m/s/c uroll Westemeier/Larson to issue a garbage refund of $225.00 to the property owner of 420 W.
Ramsdell Street.

Lion’s Point Restrooms: $20,000 is budgeted to remodel the Lion’s Point restrooms. In addition, the
Lion’s Club has verbally committed $5,000 towards the project. Hoffman described the scope of the
project, which includes bringing them up to handicap accessible status. Three quotes were received:
Ray Robinson quoted $20,900 for the south-side and $15,600 for the north-side for a total of




$36,500; Choice Management’s quote is $47,904.83; Larson Construction quoted $23,084; Mayor
Goke asked Larson to step out of the meeting (time: 7:00 p.m.). Discussions on the large difference
between quotes, the budgeted amount, experience with each contractor and the required timeline.
After discussion, Hoffman was directed to confirm Larson has liability insurance. Carry.
Larson rejoined the meeting at 7:06 p.m.

h. Potential Land Sales None.

i. Potential Future Development & Rezoning
1. Gollnow Road area — Carry.
2. Gerbig Road area — The wetland delineations can’t occur until after April 15®. Carry.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $127,865.92. m/s/c uroll Tucker/
Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports for the month were part of
the packet and reviewed by the Finance Committee prior to the council meeting. There were no money transfers
this month. m/s/c uroll Westemeier/Williams to approve the treasurer’s report as presented.

Announcements: Meeting Dates:

3/13/25 — 5:00 p.m. — Special Council (added)

4/1/25 -7 am — 8 pm — Spring Election (Fire Hall)
4/7/25 — 5:00 p.m. — Committee of the Whole

4/9/25 — 4:45 p.m. — Utility Board (time change)
4/14/25 — 5:00 p.m. — Finance

4/14/25 — 6:00 p.m. — Common Council

4/15/25 — 6:00 p.m. — Organizational (date correction)
Calendar Other Meeting Dates and Times
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Closed Session: Not needed.
Open Session: n/a.
Adjournment: m/s/c Faehling/Westemeier to adjourn. Time: 7:10 p.m.

Mary S. Rogers
Clerk-Treasurer




