MARION COMMON COUNCIL MEETING — March 14, 2022

Mayor Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Neal Westemeier, Jill Grogan, Chris Goke, Wanda Tucker (via phone), Richard Workman, Sr.
Absent: Ken Williamson

Others Present: David Mattes, John Bork (MCO), Dan Herzberg (GRAEF), Sara Tischauser (Marion
Adpvertiser), Chad Bestul, Le Ann Hopp, Jodilyn Zillmer

m/s/c Goke/Westemeier to approve the agenda.

m/s/c Westemeier/Workman to deviate from the order of agenda if necessary.

m/s/c Goke/Workman to approve the Council meeting minutes from February 14, 2022

m/s/c Westemeier/Workman to approve the Special Council meeting minutes from February 21, 2022
m/s/c Workman/Tucker to approve the Committee of the Whole minutes from March 7, 2022

Acknowledgement of Citizens/Open Forum: Jodi Zillmer was welcomed as the new Deputy Clerk-Treasurer.

Communications/Petitions/Correspondence: Emailed to members as received. Mayor Schoen thanked the
Big Falls Bow Club for donating the following: Marion Pond Association= $500; Marion Fire Department=
$500; Marion Ambulance Service = $500; Marion Food Pantry = $500; National Night Out = $100; Marion
Kid’s Fishing Day = $100.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Goke reported on the meeting held January 10%, They reviewed the bills, bank statements and
financial statements and found everything in order. m/s/c Goke/Westemeier to approve the February 14"
Finance minutes.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:
Utility Board: March 9™ minutes were in the packet.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed by Rogers. Absentee ballots will not be allowed
to be dropped in the overnight slot.

Fire: No Report.

Library: Monthly report and March calendar of events were in the packet and reviewed by Hopp. The new sign
is coming along slowly but surely.

Police: Written report was in the packet.

Street: Written report was in the packet. Mattes reported they closed the gravel roads to the parks today; will re-
open when the ground solidifies. Now that the snow is gone, they’ll be able to determine how much damage




was done by the car that drove into the lower ballfield and started on fire; the owner will get cited and have to
pay restitution.
Water & Sewer: Written report was in the packet.

Miscellaneous Reports:
Mayor’s Report
Marion Pond Association:

New Business:

a. Resolution 2022-01: Authorizing Resolution to Submit a Community Development Block Grant
Application: Is for the utility portion of W. Ramsdell Street project in 2023. m/s/c uroll
Goke/Workman to approve Resolution 2022-01 to submit a Community Development Block Grant
application and to waive the reading.

b. Resolution 2022-02: Authorizing Resolution to Commit Match Funds (CDBG Grant Application):
The utilities have enough in the Water & Sewer Money Market. m/s/c uroll Goke/Westemeier to
approve Resolution 2022-02 to commit matching funds for the CDBG grant application and waive
the reading. .

c. Potential Land Sale — Portion of City I.and North of Gerbig Road — Parcel #252-352400000: City
attorney recommended some changes to the legal language of the original offer; redlined version was
on the table. Bestul is okay with the changes and will submit a new offer. The city would also like
the option to buy back the land if nothing is constructed within a certain time-frame. Bestul said he
will have the first storage unit up by September 1%, 2022. A survey will need to get done before the
final closing. Bestul is looking for the earliest closing date possible so he can get his state plans sent
in. He would like closer to 10 acres. m/s/c uroll Goke/Workman to allow the mayor to sign the
vacant land offer to purchase with Bestul pending the changes noted by the attorney and the build by
date of September 1%, 2022,

d. Proposed Solar Farm Lease — EsaSolar Development Services: Waiting to hear back if they are still
interested if the acreage was sold to Bestul. Would be less than 30 acres.

e. Conditional Use Permit Application — Barry May/Chad Bestul — Parcels #32-01-13-11 & #32-01-13-
9: Bestul was no longer interested. May withdrew the application during the Plan Commission
meeting/hearing.

f.  Proposed Cell Tower Lease Buy-Out — American Tower: Committee recommended staying with the
current lease. Since then, American Tower came back with a better offer; new offer was distributed.
Option #1 went up from $101,413 to $164,925. Option #2 went up from $108,525 to $136,200.
Current monthly lease amount is $678 and goes to 2052. Lease payments are not guaranteed and are
potential income where easement options are guaranteed. Item deferred to closed session.

g. GRAEF Agreement — Amendment No. 21 — Misc. Engineering Services: Tabled for next month.
Herzberg will get the city a survey contract for the land sale item as soon as possible. Estimated
survey cost is $3,500.

h. Wireless Telecommunications Equipment and Service Agreement — New-Cell, LL.C dba Cellcom:
Current cellphone agreement is up for renewal. Is for the police and street department work phones.
Cost is actually going down $60/mo. due to a new Government First Responder Plan. 2-year term.
m/s/c uroll Goke/Westemeier to approve the Wireless Telecommunications Equipment and Service
Agreement with New-Cell, LLC dba Cellcom.

1. Bipartisan Infrastructure Law (BIL) Local programs Project Application: Herzberg will be attending
an upcoming WisDOT webinar. Prices are increasing 30%. Total project cost is estimated at $1.25
million. Will need to keep everything within the right-of-way. This program is an 80/20 cost split;
the feds would pay 80%; the 20% will be further split by the city and county, so the city portion
would only be 10% (est. at $125,000). WisDOT will require a construction engineer be onsite, so the




engineering costs will go up; the city would be responsible for $20,000 of the estimated $200,000
cost for a construction engineer. Grant would yield significant savings (est. $400,000) if we can get
it. WisDot would require 8 reports be filed; that cost would be split between Waupaca County and
the City. Herzberg will have more details for the next meeting. Application has to be in June 3%,
Awards will be made in July. We will be submitting for 2023, which could work to our advantage
because a lot of the municipalities will not be ready. Final plan submitting would have to be Feb 1%,
bid letting April/May. Has to be awarded to a contractor prior to July 1, 2023. All time-lines match
very well with the CDBG grant timelines if we get that for the utilities. Herzberg is questioning if
the city should be submitting the application or if it should be the county.

j. Consider Potential Land Purchase from the Wisconsin Department of Transportation: Item deferred
to closed session.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table; invoices total $108,179.10. m/s/c uroll
Workman/Goke to approve the payments as presented.

Treasurer’s Report:
a. Approval of the Treasurer’s Report and Money Transfers: There were no transfers in February. m/s/c uroll
Workman/Westemeier to approve the treasurer’s report as presented.

Announcements: Meeting Dates:

4/4/22 — 5:00 p.m. — Committee of the Whole
4/5/22 — 7 am — 8 pm — Spring Election
4/6/22 — 4:00 p.m. — Utility Board

4/11/22 - 5:00 p.m. - Finance

4/11/22 — 6:00 p.m. — Common Council
4/19/22 — 6:00 p.m. — Organizational meeting
Calendar Other Meeting Dates and Times

NNk RN

CLOSED SESSION: m/s/c uroll Goke/Workman to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session (sale of land, solar farm
lease, Graef agreement, purchase of land/property). TIME: 6:41 p.m.

OPEN SESSION: m/s/c Workman/Westemeier to return to open session. TIME: 7:17 p.m.

m/s/c Goke/Westemeier to authorize Rogers to enter in discussions with American Tower with terms discussed
in closed session and bring it back to the Committee of the Whole.

ADJOURNMENT: m/s/c Goke/Westemeier to adjourn. Time: 7:18 p.m.

Mary S. Rogers
Clerk-Treasurer




