SPECIAL MARION COMMON COUNCIL MEETING — March 25, 2026

Mayor-Chris Goke called the meeting to order at 5:00 p.m. and led the Pledge of Allegiance.
Present: Wanda Tucker, Neal Westemeier, Harry Faehling, Joe Larson, Dave Mattes
Arriving Later: Gwen Williams (6:01 p.m.)

Staff Present;

Others Present: Mike Toth (Unitel)

Attending via Teams: Tom Maurer & Tom Ugoretz (Heartland Business Systems), Katiec Bain & Joel Schuldt
(Spectrum)

m/s/c Westemeier/Larson to approve the agenda.
m/s/c Tucker/Westemeier to deviate from the order of agenda if necessary.

Acknowledgement of Citizens/Open Forum: None.

New Business: Phone System Proposals: Three vendors presented quotes and answered questions, The current
system is Toshiba phones with Unitel. The current phones are past their end-of-life and no longer being
serviced.

o Heartland Business Systems: Ugoretz presented a 36-month cloud-based system for $253.89/month with
a one-time installation charge of $10,050.64; the city would own the phones; would still get the internet
bill. They also proposed a 36-month Cisco on-premises system for $33,062.18. $114.45 would be
recurring monthly for the licensing.

o Unitel: Toth presented a Sangoma cloud-based system for $240.87/month (taxes and FCC fees
excluded) with an installation charge of $3,137. He also presented a premise-based system for $8,518
for a 3-year term or $8,823 for a 5-year term. Toth recommends a premise-based system; he’s been
seeing a recent shift from cloud to premises for smaller clients. He may be able to reduce the number of
SIP trunks that would be needed. He also estimated almost $400 in monthly cost savings from Spectrum
compared to what we are currently paying.

o Spectrum Enterprise: Schuldt presented a 36-month Cisco cloud-based system with Webex licensing.
They would provide a dedicated fiber connection to their data center and keep it off the public internet.
Monthly cost is $546.85 with a $2,000 one-time installation fee; the $64 inside wiring fee could be
removed from the monthly charge. They asked for more time to do some revisions to the quote
regarding construction at the remote sites.

Discussions on cloud-based, premise-based, contract terms, timing, network lines, internet charges, hardware,
bandwidth, talk/text and technical details.

m/s/curoll Westemeier/Larson to go with the Unitel for the premise IP voice communication system for the 5-
year plan in the amount of $8,823.

Closed Session: None.
Open Session: n/a
Adjournment: m/s/c Fachling/Williams to adjourn. Time; 6:20 p.m.
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