MARION COMMON COUNCIL MEETING — March 9, 2026

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Dave Mattes, Neal Westemeier, Harry Faehling, Joe Larson

Arriving Later: Gwen Williams (6;01 p.m.)

Absent: Wanda Tucker

Staff present: Fire Chief Joe Stuhr, Elijah Smith, Le Ann Hopp, John Bork (MCO), Chief Kevin Schultz,
Melissa Stuhr (arriving at 6:14 p.m.)

Others Present:

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Westemeier/Mattes to deviate from the order of agenda if necessary.

m/s/c Mattes/Westemeier to approve the Council minutes from February 9, 2026.

m/s/c Mattes/Larson to approve the Committee of the Whole meeting minutes from March 2, 2026.

Acknowledgement of Citizens/Open Forum: None,
Communications/Petitions/Correspondence:
a. Thankyou card from Jodilyn Zillmer: Was in the packet
b. Invitation to the Waupaca County Highway Department Annual Meeting: Mecting is Monday,
March 30% at 6:00 p.m. at the Waupaca Shop; RSVP by March 23,

Standing Committee Reports:

Personnel:

Public Protection;

Community Properties:

City Finance: Faehling reported on the meeting held February 9. They reviewed the monthly bills, bank
statements and financial reports and found them to be in order, They also reviewed the 4" quarter, 2025 budget
repotts. m/s/c Westemeier/Williams to approve the Finance Committee meeting minutes from February 9, 2026.
Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission;

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board:; The March 4™ minutes were in the packet for review.
Zoning Board of Appeals; February 23" minutes were in the packet for review. A variance was granted for a
front porch that does not meet the front-yard setback.

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed.

Fire: Written report was in the packet and reviewed. J. Stuhr reported a few more calls have been responded to
since the report was written. He has a state required 2% dues audit coming up on the 18™ to review the records
and processes; the audit happens every 3-5 years.




Library: V;Jritten report in packet and reviewed. Hopp reported on the Youth Art Open House happening on
March 26",

Police: The written report was in the packet. Chief Schultz reported on an incident over the weekend; a female
party was arrested for possession of marijuana, possession with intent to distribute and maintain a drug-
trafficking residence. Chief Schultz and Officer Wegener participated in the career fair at the school today;
Smith and Stuhr also attended with the street depariment vehicles. Officer Wegener is adjusting well.

Street: Written report was in the packet. Smith reported they are continuing to haul compost. They are checking
prices to remove the boat on the Gerbig Road lot.

Water & Sewer: Written report was in the packet.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke reported Clintonville Ambulance personnel will be present at the next Committee
of the Whole meeting; come prepared with questions for them. The other building inspector will also be here.
The Fish Derby on the 28 was well attended and very enjoyable.

Marion Pond Association: Mayor Goke reported Ice Out tickets are still available.

New Business:

a) Police Department Roofing Quotes: Three quotes received. Borsche Roofing for $25,239, NCW
Exteriors for $12,253.12, and Custofoam Roofing for $22,500. Discussion on the MIL
membrane, warranty and vent work. NCW did not quote the requested 60 MIL. Custofoam did
not include the vent work and installing 6” wood blocking along the gutter edge. $28,500 is in
the Capital Plan, m/s/c uroll Fachling/TLarson to go with Borsche Roofing for $25,239 for the
police department roofing.

b) Playground Equipment: $100,000 is in the Capital Plan. m/s/c uroll Westemeier/Mattes to
approve “Crooked Shoals” for Lion’s Point ($55,105) and Adirondack Trail for Cannon Park
($26,896).

¢} Approval of New Firefighter - McKenzie Malueg: m/s/c Westemeier/Williams to approve a new
firefighter, McKenzie Malueg.

d) Municipal Garage (2027): GRAEF will supply the plans and specifications for next month.

e) Honey Creek Project (2028): Nothing new.

f) Highway 110 Project (2029): A. Schultz received a call earlier today from the project manager
for the 110 project. Due to issues with historical properties, the project is being pushed back to
2030. That means the Honey Creek project could also be pushed out a year to 2029. The grant
writer will be contacted as the grant application will also have to be pushed out.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $123,238.59. m/s/c uroll
Westemeier/Mattes to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer's Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Fachling/Westemeier to approve the treasurer’s report and money transfers as presented.

Announcements: (all meetings held at City Hall unless otherwise noted)
1. 3/25/26 — 500 p.m. — Special Council (added)
2. 4/6/26 — 5:00 p.m. — Committee of the Whole
3. 4/7/26 — 7 am — 8 pm — Spring Election (Marion Fire Station)



4/8/26 — 4:30 p.m. - Utility Board

4/13/26 — 5:00 p.m. — Finance

4/13/26 — 6:00 p.m. — Common Council
4/21/26 — 6:00 p.m.- Organizational meeting
Calendar Other Meeting Dates and Times
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Closed Session: Not needed.
Open Session: N/A.

Adjournment: m/s/c Westemeier/Larson to adjourn. Time: 6:33 p.m.

Mary S. Rogers
Clerk-Treasurer



