MARION COMMON COUNCIL MEETING — April 13, 2026

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Neal Westemeier, Gwen Williams, Harry Faehling, Joe Larson, Dave Mattes, Wanda Tucker
Staff present: Fire Chief Joe Stuhr, Le Ann Hopp, John Bork (MCO), Chief Kevin Schultz, Melissa Stuhr
Others Present: Sara Tischauser (Marion Advertiser)

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Larson to approve the agenda.

m/s/c Tucker/Williams to deviate from the order of agenda if necessary.

m/s/c Westemeier/Mattes to approve the Council minutes from March 9, 2026.

m/s/c Westemeier/Faehling to approve the Special Council meeting minutes from March 25, 2026
m/s/c Mattes/Larson to approve the Committee of the Whole meeting minutes from April 6, 2026.

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence:
a. Invitation to the Shawano County Highway Department Annual Meeting: Meeting is Wednesday,
April 29" at 6:00 p.m. at the Waupaca Shop.
b. 2026 New North Summit: The annual economic summit is June 9" at the Lambeau Field Atrium in
Green Bay.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Westemeier reported on the meeting held March 9. They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Westemeier/Faehling to approve the
Finance Committee meeting minutes from March 9, 2026.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The April 8" minutes were in the packet for review. Bork reported 6 of rainfall so far for the
month of April. Average is 3.1” for the month. Previous record monthly high since 1984 was 5.5”.
Zoning Board of Appeals:

Department Reports:

Deviated to: Fire: Written report was in the packet and reviewed. Faeling reported they are now up to 50 EMS
calls.

Library: Written report in packet and reviewed. Hopp reported next week is National Library Week. Tucker
added the art show was a great event and everyone had a good time. The use of the lawn area behind the library
is being discussed; they are waiting on the contractor estimate for the concrete, curbing and restoration.




Deviated back: Clerk-Treasurer: No written report. Rogers reported 210 voters for the Spring Election; all
incumbents were re-elected.

Police: The written report was in the packet. Chief Schultz reported CPR training for the employees is next
Tuesday.

Street: Written report was in the packet. Stuhr reported they are not done chipping brush because the chipper
broke. They have been busy with the dam. They are waiting for a part to come in for the baseball scoreboard.
Water & Sewer: Written report was in the packet.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke reported he attended a meeting in Clintonville regarding a Highway 45. It is
being resurfaced from County C to Gollnow Road. It does not involve any of our infrastructure. The project
starts April 20" and runs through October 30". They will not be making any changes to the intersections; they
feel crashes have not reached a level that necessitates redesign. The person in charge will reach out to Chief
Schultz regarding the traffic and the noise ordinance. There will be increased traffic through town and down W.
Ramsdell/County Road S; the DOT will work it out with county in the event any damage is done to that street,.
The mayor stressed that their construction drivers need to be conscious of the library, Marion Body Works
traffic, and speed limits to reduce the chances that someone gets hurt.

Marion Pond Association:

New Business:

a) Wisconsin Rural Water Association Lifetime Achievement Award — John Bork, Utility
Superintendent: Mayor Goke congratulated Bork on being awarded the Lifetime Achievement
Award from the Wisconsin Rual Water Association. Bork has been Marion’s Utility Manager for
a total of 38 years.

b) Resolution 2026-02: No Mow May: m/s Tucker/Williams to approve Resolution 2026-02 for No
Mow May and waive the reading; roll call vote: Williams- yes, Faehling — yes, Larson — yes,
Mattes — no, Tucker — yes, Westemeier — no; motion carried.

c) Application for 6-month Class “B” License —Marion Athletic Club dba Marion Meisters, Jason
Krueger, Agent: m/s/c Westemeier/Mattes to approve the 6-month Class “B” License for the Marion
Athletic Club dba Marion Meisters, Jason Krueger, Agent, waive the reading.

d) Heartland Business Systems — Firewall Quote: m/s/c uroll Mattes/Westemeier to approve the Heartland
Business firewall quote (in the amount of $12,807.11).

¢) Larson Buildings LLC - Sprinkler Shed Repairs Quote: m/s Tucker/Westemeier to approve the Larson
Building LLC quote in the amount of $4,231.34 for the sprinkler shed repairs; Faehling — yes, Larson —
abstained, Mattes — yes, Tucker — yes, Westemeier — yes, Williams- yes; motion carried.

f) Scoreboards: Cameron Young was at the Committee of the Whole Meeting; he will be
fundraising. The schoolboard is exploring moving the football field up to the elementary school
track area, so Young is also exploring fundraising for a scoreboard there. Stuhr & Smith will
share some quotes with Young.

g) Vacant Lot 239 Gerbig Road — Boat/Debris Removal: m/s/c Mattes/Westemeier to go with Siegel
Recycling for removal of the boat (at 239 Gerbig Road) in the amount of $1,000.

h) GRAEF Proposal for Dam Inspection & Updates: Proposal is not to exceed $11,000. Committee of the
Whole recommended. m/s/c uroll Westemeier/Faehling to approve the GRAEF Proposal for Dam
Inspection & Updates (not to exceed $11,000).

1) Athletic Field Trust Matters: Nothing new.

J)  Street/Parks Superintendent Position: m/s/c Faehling/ Westemeier to approve the Committee of the
Whole recommendation to post the position on the Facebook page and the city website for a week.

k) Municipal Garage (2027)

a. RFP Documents and Plan: Was reviewed at the Committee of the Whole. No changes. The
city has the right to reject any and all bids. m/s/c Faehling/ Larson to put the request for
design-build services to bid for the public works garage.




1) Honey Creek Project (2029): Nothing new.
m) Highway 110 Project (2030): Nothing new.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $456,703.62. m/s/c uroll
Westemeier/Tucker to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Westemeier/Faehling to approve the treasurer’s report and money transfers as presented.

Announcements: (all meetings held at City Hall unless otherwise noted)
1. 4/20/26 —2:00 p.m. - 4:00 p.m. - Open Book (Assessor only)

4/21/26 — 6:00 p.m. - Organizational

4/27/26 — 3:00 p.m. — Board of Review (minimum of 2 hours)

5/4/26 — 5:00 p.m. — Committee of the Whole

5/6/26 — 4:30 p.m. — Utility Board

5/11/26 — 5:00 p.m. — Finance

5/11/26 — 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times
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Closed Session: Not needed.
Open Session: N/A.

Adjournment: m/s/c Westemeier/Larson to adjourn. Time: 6:36 p.m.

Mary S. Rogers
Clerk-Treasurer



