MARION COMMON COUNCIL MEETING — April 14, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Gwen Williams, Neal Westemeier, Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling
Absent:

Staff present: Le Ann Hopp, Elijah Smith, John Bork (MCO)

Others present: Troy Edwards (Marion School District Administrator), Sara Tischauser (Marion Advertiser)
Attending via Teams meeting: Andrew Schultz (GRAEF)

m/s/c Westemeier/Williams to approve the agenda.

m/s/c Faehling/Larson to deviate from the order of agenda if necessary.

m/s/c Tucker/Westemeier to approve the council meeting minutes from March 10, 2025.

m/s/c Faehling/Grogan to approve the council meeting minutes from March 13, 2025.

m/s/c Westemeier/Tucker to approve the Committee of the Whole meeting minutes from April 7, 2025.

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence. The Waupaca County Economic Development Newsletters and
a thank you card from the family of Audrey Buss-Braun were in the packets.

Standing Committee Reports:

Personnel: Faehling reported on the meeting held March 19%, They discussed the employee termination
checklist and cellphone policy. m/s/c Tucker/Westemeier to approve the Personnel meeting minutes from
March 19%,

Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held March 10™, They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. m/s/c Faehling/Williams to approve the Finance
minutes from March 10, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The April 9" minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: The written report was reviewed.

Fire: The March report was in the packet and reviewed. Faehling reported they are up to 51 EMS calls this year.
Library: The monthly report and calendar were in the packet and reviewed.

Police: Written report was in the packet. Spring clean-up notices are out.

Street: Written report was in the packet. _

Water & Sewer: Written report was in the packet.




Miscellaneous Reports:
Mayor’s Report: Mayor Goke acknowledged both National Library Week and Treasurers Week and thanked the

staff. He also congratulated the alderpersons on their re-election.
Marion Pond Association:

New Business:

a.

School Reconstruction Update — Troy Edwards, District Administrator: Mr. Edwards provided
copies of the plans for the projects that were approved in the November 2024 referendum. Plans
were reviewed. Construction is set to begin June 1, 2025 with a substantial completion date of
September 2026. Bork requested information on upgrading the water main on the east side.
Ordinance 2025-001: Amending Section 481-4 Entitled Storage Restricted: Boats were added.
Trailers were already part of the ordinance. m/s/c uroll Westemeier/Grogan to approve ordinance
2025-001 amending section 481-4 entitled Storage Restricted and waive the reading.

Resolution 2025-01: No Mow May: Applies only to rear yards. m/s/c uroll Tucker/Larson to approve
Resolution 2025-01 authorizing No Mow May and waive the reading; voting nay was Westemeier.
Waupaca County Certified Survey Map — of Lot 1, a part of existing tax parcel number 32 01 24 1,
Wedde Joint Revocable Trust, owner, 1230 E. Ramsdell; .852 acres: m/s/c Faehling/Tucker to
approve the certified survey map for the Wedde Revocable Trust property as presented.

Approval of New Firefighter — Ryan Koentopp: m/s/c Westemeier/Williams to approve Ryan
Koentopp as a new firefighter; Fachling abstained.

Application for 6-month Class “B” License — Marion Athletic Club dba Marion Meisters, Jason
Krueger, Agent: The dates changed since publication of the notice; is now April 27% - October 271,
m/s/c Faehling/Westemeir to approve the 6-month Class “B” license for the Marion Athletic club
with Jason Krueger as agent with the adjusted dates. ‘
Deviated to: Employee Termination Checklist: m/s/c Grogan/Tucker to approve the employee
termination checklist.

Cellphone Policy & Acknowledgement: m/s/c Tucker/Grogan to approve the cellphone policy and
acknowledgment.

Driveway Permit Process: The Shawano County sample will be modified for city use. Carry.
Potential Future Development & Rezoning

1. Gollnow Road area — Carry.

2. Gerbig Road area — Carry.

Agreement with Graef Engineering for Wetlands Delineation North of Gerbig Road: m/s/c uroll
Faehling/Williams to approve the agreement with Graef Engineering for the wetlands delineation
north of Gerbig Road, not to exceed $5,000

Deviated Back: Lion’s Point Restroom Remodel: Larson recommended approvals for construction
should be done earlier in the year; ordering and obtaining materials takes time as does scheduling.
Mayor Goke asked Larson to step out of the meeting (time: 6:38 p.m.). Mayor Goke informed
council that since the last meeting, the Lion’s Club has increased their donation from $5,000 to
$12,000 with the understanding that both bathrooms would get completed this year. If the city were
to take the low bidder, Larson Construction, the city would only be able to complete one bathroom
this year due to the state statute limit of $15,000 a year for work done by city officials, The next
lowest bidder is Robinson Construction for $36,500 for both bathrooms. $20,000 was budgeted; with
the $12,000 donation from the Lions Club, it brings us up to $32,000; the city would need to add the
$4,500 difference to the planned borrowing. Mayor Goke recommends expanding the radius of
vendors to 60 miles in the future to make sure the city is doing its due diligence when looking for
quotes. The contractor may not be able to get it done in the desired timeline at this point. m/s/c uroll
Westemeier/Grogan to approve Robinson Construction to remodel both Lion’s Point bathrooms this
year for $36,500 and to add the $4,500 shortfall to the 2025 borrowing if needed.

Larson rejoined the meeting at 6:45 p.m.




Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $439,912.48. m/s/c uroll Tucker/
Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports for the month were part of
the packet and reviewed by the Finance Committee prior to the council meeting. There were no money transfers
this month. m/s/c uroll Westemeier/Grogan to approve the treasurer’s report as presented.

Announcements: Meeting Dates:

4/15/25 — 6:00 p.m. — Organizational Meeting

5/5/25 — 2:00 p.m. — 4:00 p.m. — Open Book (Assessor only) — time correction
5/5/25 - 5:00 p.m. — Committee of the Whole

5/7/25 - 4:45 p.m. — Utility Board

5/12/25 — 2:00 p.m. — Board of Review (min. of 2 hours)

5/12/25 - 5:00 p.m. — Finance

5/12/25 - 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

PN ABPDD -

Closed Session: Not needed.
Open Session: n/a.
Adjournment: m/s/c Faehling/Larson to adjourn. Time: 6:47 p.m.

Mary S. Rogers
Clerk-Treasurer




