ORGANIZATIONAL MEETING
April 15, 2025

Mayor Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Neal Westemeier, Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling, Gwen Williams
Also Present:

Oaths of Office:
a. Neal Westemeier, Alderperson Wards 1 & 4 was sworn in by the Clerk-Treasurer
b. Gwen Williams, Alderperson Ward 2, was sworn in by the Clerk-Treasurer
c. Joe Larson, Alderperson Ward 3, was sworn in by the Clerk-Treasurer

m/s/c Westemeier/Larson to approve the agenda.

Nominate/Elect Council President: m/s Tucker/Williams to nominate and elect Neal Westemeier as
Council President; no other nominations; Westemeier accepted the nomination; motion carried.

Mayoral Appointments: Updated appointments were provided; one change noted — Westemeier should
be the Chair of Streets & Highways, not Tucker; no objections to the appointments. m/s/c
Westemeier/Faehling to approve the mayoral appointments as presented with the change of
Westemeier being the Chair of Streets & Highways. Committee and Board Assignments are documented
as follows:

(See Attachment A)

Comments from the Mayor: Goke expressed appreciation to everyone for continuing to choose public
service. Goke encouraged all to express their opinions, ideas and suggestions. He has served as
alderperson, then mayor, since 2017. Even though he was not born & raised in Marion, he is proud to
live here.

Comments from the Council: Westemeier would like the council to take time approving things and ask
more questions and get more in-depth beforehand. Faehling stated they have learned some valuable
lessons this past year. Tucker thanked the mayor for all he does as well as the office staff for their work.
Larson would like construction items be put to bid much earlier in the year to allow contractors time to
get the required materials and meet deadlines.

New Business:

a) Wisconsin Open Meetings Law Review: A Wisconsin Open Meetings Law summary was provided
in the packets and members were advised to review. Mayor Goke reminded everyone to keep
in mind the walking quorum rule and to not “reply all” in correspondences. The council should
discuss as much as possible in open session and keep whatever is discussed in closed session
confidential.

b) Educational Opportunities for Officials: Rogers supplied links to educational resources. Order
forms, handbooks and informational materials were on the table. Let Rogers know if interested
in attending a meeting or purchasing educational materials; they will be paid for by the city.

c) Resolution 2025-02: Designating Public Depositories and Authorizing Withdrawal of City Monies:
The annual resolution lists Premier Community Bank, BMO Harris Bank and the Local
Government Investment Pool as our depositories and gives the Mayor, Clerk-Treasurer and
Deputy Clerk-Treasurer authority to sign checks and make money transfers. m/s/c uroll




Faehling/Larson to approve Resolution 2025-02 designating public depositories and authorizing
withdrawal of city money and waive the reading.

d) Cellphone Policy & Acknowledgement: Members were asked to sign & return the
acknowledgement.

m/s/c Westemeier/Larson to adjourn. Time 6:22 p.m.

Mary S. Rogers
Clerk-Treasurer
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