MARION COMMON COUNCIL MEETING — May 11, 2026

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Dave Mattes, Wanda Tucker, Neal Westemeier, Harry Fachling

Absent: Joe Larson

Staff Present. Elijah Smith, LeAnn Hopp, John Bork (MCO), Melissa Stuhr, Chief Kevin Schultz
Others Present: Quinn Tolan (Berkshire Hathaway), Breat Alfredson

Attending via Teams: Andrew Schultz (GRAEF)

m/s/c Westemeier/Faehling to approve the agenda.
m/s/c Tucker/Mattes to deviate from the order of agenda if necessary.

Deviated to:

a) Resignation of Alderperson — Ward 2 — Gwendalyn Williams. m/s/c Westemeier/Mattes to accept the
resignation of Williams.

b) Considerations and Possible Appointments of Ward 2 Alderperson — Jacquelin Fritz: Fritz introduced
herself to Council. She is currently an active member of the Marion Lions Club and on the Day Care
Board. m/s/c Tucker/Westemeier to appoint Jacquelin Fritz as Ward 2 Alderperson. Deputy Clerk-
Treasurer administered the Oath of Office and Fritz joined the Council meeting.

m/s/c Westemeier/Faehling to approve Council minutes from April 13, 2026.
m/s/c Faehling/Mattes to approve the Organizational Meeting minutes from April 21, 2026.
m/s/c Mattes/Westemeier to approve the Committee of the Whole meeting minutes from May 4, 2026,

Acknowledgement of Citizens/Open Forum: None.
Communications/Petitions/Correspondence:
a. Annual meeting of the Marion Economic Development Corporation — Thursday, May 28, 2026, at
11:00 a.m. at Marion Body Works,

Standing Committee Reports:

Personnel: Westemeier reported the committee met in Closed Session on May 4, 2026. m/s/c
Tucker/Westemeier to approve the Personnel Committee meeting minutes from May 4, 2026.

Public Protection:

Community Propetties:

City Finance: Tucker reported on the meeting held April 13, 2026. They reviewed monthly bills, bank
statements, financial reports, 1% quarter budget review and found them to be in order. m/s/c
Westemeier/Faehling to approve the Finance Committee meeting minutes from April 13, 2026.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:
Board of Health:

City Plan Commission:

Library Board:




Marion Fire Department Town Advisory Committee:
Utility Board: The May 6, 2026, minutes were in packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer:

Fire: Written report on table for review. Fachling reported there are a total of 58 EMS calls for the year. 2%
dues audit determined department is well within compliance,

Library: Written report in packet and reviewed. Hopp reported rummage sale went well, They are currently
offering a seed library, regular programming continues until end of school year. Music in the Park begins May
13. Summer Library Program kicks off June 4.

Police: The written report was in the packet. Chief Schultz reported he has been researching e-bike and electric
scooter ordinances to present to Finance Committee next month.

Street: Written report was in packet. Smith and Stuhr reported the Electronic Recycling event had a good
turnout. Currently are working on partisan installation at the softball concession stand restrooms. Lion’s Point
playground equipment will be delivered May 12.

Water & Sewer: Written report was in the packet.

Miscellaneous Reports:
Mavor’s Report:
Marion Pond Association;

New Business:

c) _Annual Distribution & Review of Chapter 71: Code of Ethics: Chapter 71 was provided. Members
should sign the acknowledgement slip and return to City Hall.

d) Approval of New Firefighter — Carlton Laird: m/s/c Westemeier/Mattes to approve new firefighter
Carltont Laird. Faehling abstained.

e) Hiring of Street/Park Superintendent: Offer of employment was made and accepted by Elijah Smith.
m/s/c Mattes/Tucker to promote Smith as Street/Park Superintendent to the terms agreed in offer
letter. :

f) Geographic Information System (GIS) Migration — GRAEF: Committee of the Whole recommends
the GIS Migration contract to GRAEF, m/s/c uroll Mattes/Westemeier to accept GRAEF agreement
for 2026 GIS Services.

g) Vacant Lot 239 Gerbig Road — Boat/Debris Removal & Sale Listing: Boat is still there, waiting on
Siegel Recycling to remove. my/s/c Mattes/Tucker to relist property with Quinn Tolan at Berkshire
Hathaway with prior listing price.

h) Quarterline Road Project — City Limits to the 110 Intersection (2027): Need to get timeline
confirmation from Town of Dupont before moving forward. Tabled for the next meeting.

i} School District Access to Hillerest Drive: Brent Alfredson from Hoffman Construction, contractor
for Marion School District, would like to add a gravel driveway off Hillerest Drive into Elementary
School parking lot giving site access for 2 weeks during construction. Driveway will eventually be
gated and locked, disturbed curbing and asphalt will be replaced. Access will be for light trucks and
cars; there is no intention for heavy vehicles to use access. Contractor will communicate with Street
Department before bollards and swing gate are installed. m/s Tucker/Faehling to approve driveway
permit. Tucker-YES, Westemeier — YES, Fritz — YES, Faehling — YES, Mattes — NO.

Municipal Garage (2027): Nothing new.
Honev Creek Project (2029): Nothing new.
Highway 11- Project (2030): Nothing new.




Approval of Payments:

a. Clerk-Tregsurer, Fire Department, library, Police Depariment, Senior Center, Street Depariment,
Payroll Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting
and found them to be in order. Copies of the check register were on the table. Invoices totaled
$147,174.66. m/s/c uroll Westemeier/Faehling to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer s Report and Money Transfers: The Treasurer’s report and Money Transfer
report for the month were part of the packet and reviewed by the Finance Committee prior to the
Council meeting, m/s/c uroll Westemeier/Mattes to approve the treasurer’s report and money transfers as
presented,

Announcements: (all meetings held at City Hall unless otherwise noted)
6/1/56 — 5:00 p.m. — Committee of the Whole

6/3/26 — 4:30 p.m. — Utility Board

6/8/26 - 5:00 p.m. — Finance

6/8/26 — 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

Nk =

Closed Session: Not needed.
Open Session: N/A.

Adjournment: m/s/c Fritz’Westemeier to adjourn. Time: 6:47 p.m.

Jodilyn Zillmer
Deputy Clerk-Treasurer




