MARION COMMON COUNCIL MEETING — May 12, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling, Gwen Williams, Neal Westemeier
Absent:

Staff present: John Hoffman, Le Ann Hopp, Chief Kevin Schultz, John Bork (MCO)

Others present: Henry Hundt (Hoffman Planning, Design & Construction), Dean Bezek

Attending via Teams meeting:

m/s/c Westemeier/Faehling to approve the agenda.

m/s/c Williams/Grogan to deviate from the order of agenda if necessary.

m/s/c Westemeier/Grogan to approve the council meeting minutes from April 14, 2025.

m/s/c Faehling/Larson to approve the Organizational minutes from April 15, 2025.

m/s/c Tucker/Williams to approve the Committee of the Whole meeting minutes from May 5, 2025.

Acknowledgement of Citizens/Open Forum: Dean Bezek wants more action taken against property owners
that have numerous vehicles, trailers, and boats on their lots. Chief Schultz has given warnings and citations as
the city ordinances allow. The nuisance ordinance was recently changed to include boats. Fines were increased
and are cumulative. Chief Schultz will consult with other departments to see if their ordinances contain
something more regarding property maintenance.

Communications/Petitions/Correspondence. None.

Standing Committee Reports:

Personnel: Tucker reported on the meeting held April 29%. They met in closed session and adjourned without
action. m/s/c Westemeier/Faehling to approve the Personnel meeting minutes from April 29, 2025

Public Protection:

Community Properties:

City Finance: Tucker reported on the meeting held April 14®. They reviewed the monthly bills, bank statements
and financial reports and found them to be in order. They also reviewed the 1% quarter budget summary;
expenses are at 25%. m/s/c Westemeier/Williams to approve the Finance minutes from April 14, 2025.

Water & Sewer: :

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The May 7% minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: No report.

Fire: The April report was on the table for review.

Library: The monthly report and calendar were in the packet and reviewed.




Police: Written report was in the packet. Chief Schultz reported this week is National Police Week. Five
mowing warnings were issued for front and side yards; “No Mow May” applies only to rear yards. The Sheriff’s
Department will host rescue taskforce training with the fire department at the high school on Wednesday.
Evacuation drills are also happening at both schools this week.

Street: Written report was in the packet. Hoffman reported the E-Recycling event got off to a rocky start with
Com?2 running late but once they got there everything went very well; no illegal dumping occurred. Hoffman,
Goke and Smith assisted at the event. Com2 hauled away 12 full containers and need to come back for two
more later this week; a fall event likely won’t be scheduled. Street sweeping is wrapping up. Ball games are in
full swing. The shade structures are going up this week. The rest of the pond equipment is going in.

Water & Sewer: Written report was in the packet. The 2022/2023 Compliance Maintenance Annual Report
(CMAR) for the wastewater treatment facility was in the packet; the facility is operating very well and was
given all A’s.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke acknowledged National Police Week and thanked the staff. The first concert in
the park event will be June 11% from 6:30 p.m. — 7:30 p.m. with Brayden Grimm as the performer.

Marion Pond Association:

New Business:

a. Rural Energy Start-up Program Grant — HVAC & Solar Analysis — Henry Hundt, Hoffman Planning,
Design & Construction, Inc. Mr. Hundt reviewed the progress on the HVAC and Solar analysis of
the city sites that were identified and funded with a joint grant with the school district in 2024. The
purpose is to evaluate short-term and long-term actions for energy cost savings for the future. The
city staff is doing a good job of operating and maintaining the facilities; some fine-tuning at the
library can be done. Alliant Energy is proposing a rate increase of approx. 10%. Another report will
be shared in June; he will be looking for feedback.

b. Annual Distribution & Review of Chapter 71 Code of Ethics: Chapter 71 was provided. Members
should sign the acknowledgement slip and return it to Rogers.

c. Revisions to the Employee Handbook: A summary of the changes since it was approved in January
was in the packet. Changes will be made and the handbook redistributed. m/s/c Faehling/Westemeier
to approve the employee handbook revisions as presented, waive the reading.

d. Formation of Non-Profit Entities:

1. Marion Friends of the Parks: m/s/c uroll Westemeier/Faehling to approve paying the city
attorney to set up the Marion Friends of the Parks.

2. Marion Area Firefighters Association: m/s/c uroll Westemeier/Tucker to approve paying the city
attorney to set-up the Marion Area Firefighters Association; Faehling abstained.

e. LED Lighting — Athletic Field: The proposal is under the $5,000 limit for department head spending.
Hoffman was informed he can proceed.

f. Pickleball Courts: $50,000 is in the 5-year Capital Improvement Plan for the project. m/s/c uroll
Tucker/Williams to accept the Valley Sealcoat quote for the pickleball courts at a price of $49,200.

g. 2025 Sanitary Sewer Cleaning & Televising: This had been an on-going annual project to detect
inflow of ground water into the system. 10% of the system televising was getting done every year up
until recently when other projects took precedence. The DNR recommends the city get back on
schedule as we still have a significant amount of groundwater coming in. All the city mains are
done; this is for 65 private laterals. If a bad lateral is detected, the property owner would have one
year to get it fixed; the anticipated cost to repair or replace a lateral is $3,000 - $5,000; programs are
available for low-income residents. Will be slightly over the $10,000 that was budgeted. m/s/c uroll
Westemeier/Faehling to approve Great Lakes TV Seal to do the 2025 sanitary sewer cleaning and
televising of Riverview & Hillcrest for the estimated total of $12,453.62.

h. Potential Future Development & Rezoning




1. Gollnow Road area — Carry.
2. Gerbig Road area — Graef is working on the water delineation plan.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $124,085.04. m/s/c uroll
Westemeier/Tucker to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and reviewed by the Finance Committee prior to the council meeting.
m/s/c uroll Westemeier/Grogan to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

6/2/25 — 5:00 p.m. — Committee of the Whole
6/4/25 — 4:45 p.m. — Utility Board

6/9/25 — 5:00 p.m. — Finance

6/9/25 — 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times

Al

Closed Session:
Open Session:
Adjournment: m/s/c Faehling/Larson to adjourn. Time: 6:51 p.m.

Mary S. Rogers
Clerk-Treasurer




