- MARION COMMON COUNCIL MEETING - July 11, 2022

Mayor Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Neal Westemeier, Jill Grogan, Chris Goke, Wanda Tucker

Absent: Ken Williamson, Richard Workman, Sr.

Others Present: David Mattes, John Bork (MCO), Dan Herzberg (GRAEF), Chief Kevin Schultz, Sara
Tischauser (Marion Advertiser), Le Ann Hopp, Kevin Engelbert (Deputy Director, East Central Wisconsin
Regional Planning Commission)

m/s/c Westemeier/Grogan to approve the agenda.
n/s/c Tucker/Westemeier to deviate from the order of agenda if necessary.
m/s/c Westemeier/Grogan to approve the Council meeting minutes from June 13, 2022.

Acknowledgement of Citizens/Open Forum: None.

Communications/Petitions/Correspondence: Emailed to members as received. Thank you note from the
family of Elaine Pockat was on the table.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Goke reported on the meeting held June 13™. They reviewed the bills, bank statements and
financial statements and found them in order. They also recommended the draft sidewalk cost ordinance to
council. m/s/c Goke/Westemeier to approve the June 13" Finance minutes.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance: Minutes, budget and May reports were in the packet.
Board of Health:

City Plan Commission:

Library Board: June 27 minutes were in the packet

Marion Fire Department Town Advisory Committee:

Utility Board: July 6" minutes were in the packet.

Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed. Rogers also reported the city received an award
notification letter for the MAES Street LRIP grant in the amount of $52,672.

Fire: May report was in the packet.

lerary Monthly report and June/July calendar of events were in the packet and reviewed. Hopp reported the
new sign is progressing.

Police: Written report was in the packet. Schultz reported Officer Young resigned from his part-time position;
currently scheduling interviews for part-time officers. Participating in a DOJ program that supplies Narcan for
law enforcement agencies for free; the city used to purchase Narcan through the ambulance service; Narcan was
needed last week for a call. Traffic complaints on W. Ramsdell concerning dump trucks; performing radar
patrols and a 25 m.p.h. sign was placed on top of the hill; it appears to be helping. Schultz met briefly with the
new School Administrator, Mr. Edwards. Edwards wants to continue the School Resource Officer (SRO)




position and will present the updated agreement to the school board; should have something back by the August
Committee of the Whole meeting; the SRO position has not been posted yet and the proposed hours did not
change in the draft contract.

Street: Written report was in the packet. Mattes reported the T-Mobil grant application was submitted and
awards should be announced in August/September.

Water & Sewer: Written report was in the packet. Bork reported the water plant project is progressing; it needs
to be fully completed by year-end to meet CDBG grant obligations.

Miscellaneous Reports:
Mayor’s Report:
Marion Pond Association:

New Business: .

a. Ordinance 2022-002: Amending Section 530-5 (B) — Cost of Sidewalks: The attorney reviewed and
made minor revisions after Finance recommended approval. The City will do the work through a
contractor and bill the property owner. m/s/c uroll Tucker/Westemeier to approve Ordinance 2022~
002 amending section 530-5 (B) costs of sidewalks and waive the reading.

b. Resolution 2022-09: Extension of Park Hours — Marion Meisters: Annual Fan Appreciation Night is
August 5%, This extends park hours from 11:00 p.m. to 12:00 midnight. m/s/c uroll Goke/Tucker to
approve Resolution 2022-09 extension of park hours for the Meisters and waive the reading.

c. Resolution 2022-10: Amending the Articles of Organization and the By-laws of East Central
Wisconsin Regional Planning Commission: Englebert gave background. The ECWRPC currently
has 36 commissioners, which is a high number when compared to other regions across the state.
They want to reduce to 31 members so it’s more manageable and efficient. They are looking to
remove the gubernatorial appointments. Appointments from the governor are a cumbersome process
and can be partisan in nature; delays and vacancies can occur for long periods. They need a majority
of local units of governments to approve the reduction. The ECWRPC runs several federal programs
including the $10,000 Bounce Back program; Marion has 3 businesses that have benefited from the
Bounce Back program. The ECWRPC is the 2™ largest planning committee in the state with a staff
of 20 people and they are available to help municipalities in a variety of ways. m/s/c uroll
Goke/Westemeier to approve Resolution 2022-10 amending the articles of organization and the by-
laws of East Central Wisconsin Regional Planning Commission and waive the reading.

d. Ground Lease between the City of Marion and USCC of Greater Wisconsin: Attorney reviewed and
made changes; some require discussion. The right to clear vegetation and cut timber should be
reworded. Deferred to closed session.

e. Highway 110 Reconstruction Update- Dan Herzberg, GRAEF: Herzberg provided a map and gave
background on discussions he had with WisDot this month. There are 2 projects under discussion;
the 1% is from Bertram Street going south; this will not have much impact with the city; the 27 is
from Bertram Street to Highway 45. The DOT realized that 110 is in a big “sag”. The inlets are
bubbling up with water and the system is running under pressure. Up to 10 inlets will be added with
the reconstruction. The DOT did a layout of what has been referred to as the “underground river”,
which means the city doesn’t have to pay for one. WisDot may now pay for some corrective
measures that the city would have had to pay for. WisDot also provided a Hydro Cat model, which is
also significant dollar savings to the city. However, WisDot is planning for a 42” pipe where there is
a currently 24” pipe. A 42” pipe will cost significantly more. Discussions regarding 24” vs. 42” pipe
and who’s paying for what are ongoing. The DNR may have issues with increasing the size to 42”.
The flow is above ground in certain areas; goal would be to get everything underground. The city
has no easements through the areas; abandoning the existing system would eliminate that issue.
Herzberg will also talk to the County because they have a box culvert in the area and may be
responsible for the replacement cost. The southern part of 110 will done in 2025; the 2™ phase will




be 2026. Access easements need to be discussed where existing pipes go onto private property. City
cost range could be anywhere from $100,000 to $1 million, depending on how this all plays out.
Grants are available from the DNR and other sources. Final plans need to be done in February of
2025. .

f.  Disposal of Surplus Property: Estimated value of the old garbage cans is over $300; Mattes will take
to Carley auction. m/s/c Tucker/Westemeier to dispose of the surplus garbage cans.

g. Water Plant Renovations — STAAB Construction — Change Order #4: No change order received.

h. Water Plant Renovations — STAAB Construction — Pay Request #5: Request covers major parts of
construction including electrical. Utility Board recommends approval. m/s/c uroll Goke/Westemeier
to approve Pay Request #5 from STAAB construction for $282,724.75.

i. Reed Bed Clean Out: $75,000 was budgeted to clean out the last 2 reed beds. We cannot take the full
quantity to the Marathon County Landfill as we have done in the past, due to new DNR regulations.
Dumping at both Marathon & Outagamie County landfills will increase the cost to an estimated
$81,338. The sewer budget has some funds that can be redirected to this overage. There are 6 reed
beds and we clean out 2 a year. We shouldn’t have to do this again for 10 years. Faulks Brothers is

~ the only company that has the needed 55° boom excavator. m/s/c uroll Tucker/Westemeier to accept
the Faulks Brothers quote for the 2022 reed bed cleanout.

j. Proposed Comfort Letter: An architecture firm is requesting a letter be signed stating the city has no
objections to a Family Dollar/Dollar Tree being built in the city. They may be purchasing part of a
privately owned lot on the corner of Highway 45 & 110. A certified survey map would be required
and they need to establish driveway access. Bork wants to make sure the water and sewer easements
that go across the parcel are written up correctly when/if the parcel is split. Brief discussion on
language Attorney Vanderwaal recommended be added to the acknowledgment section that states
“and agreed and subject to all ordinances, rules, regulations of the city, state and federal governing
authorities”. Discussion on increasing tax base and bringing in more jobs and visitors, which could
help other businesses in the city. Motion by Goke to authorize the Mayor to sign the comfort letter
back to HD Architects telling them we’re welcoming them to the city, without the attorney
recommended language included; no second, motion failed. m/s/c uroll Goke/Westemeier to
authorize the Mayor to sign the comfort letter back to HD Architects telling them we’re welcoming
Dollar Tree/Family Dollar to the city, with the attorney recommended language included.

k. Possible Purchase of Land/Property: Nothing new.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table; invoices total $103,469. m/s/c uroll Goke/Grogan
to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: Two corrections on the Treasurer’s report were
noted during Finance - the ending balance on the CDBG Housing Grant should be $81,207.06 (not $89,097.52)
and the ending balance on the Fire Department Checkbook should be $13,171.64 (not $12,578.36). Money
transfers included $90,292 moved from the city money market account to the pooled cash account on June 14
to pay monthly bills and $61,649.79 transferred from the pooled cash account to the city money market account
to transfer out the ARPA funds. m/s/c uroll Goke/Westemeier to approve the treasurer’s report (with corrections
noted) and money transfers as presented.

Announcements: Meeting Dates:
1. 7/25/22 — 5:00 p.m. — Finance (added)
2. 8/1/22 - 5:00 p.m. — Committee of the Whole




8/3/22 — 4:00 p.m. — Utility Board

8/8/22 — 5:00 p.m. - Finance

8/8/22 — 6:00 p.m. — Common Council

8/9/22 — 7am — 8pm — Partisan Primary Election — Marion Fire Hall
Calendar Other Meeting Dates and Times

Nk W

CLOSED SESSION: m/s/c uroll Grogan/Westemeier to move into closed session per 19.85 (1) (e) deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session (ground lease,
land/property purchase). Time: 7:01 p.m.

OPEN SESSION: m/s/c Goke/Tucker to return to open session. Time 7:28 p.m.

m/s/c Goke/Westemeier to approve the ground lease with US Cellular with the items discussed in closed session
added.

ADJOURNMENT: m/s/c Grogan/Westemeier to adjourn. Time: 7:29 p.m.

Mary S. Rogers
Clerk-Treasurer




