MARION COMMON COUNCIL MEETING - July14, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Wanda Tucker, Harry Faehling, Gwen Williams, Neal Westemeier, Jill Grogan, Joe Larson

Absent:

Staff present: John Hoffman, Le Ann Hopp, Chief Kevin Schultz

Others present: Lisa, Mark and Valerie Stuhr, Dean Bezek, Sara Tischauser (Marion Advertiser), Quinn Tolan
(ReMax Northwind’s Realty)

Attending via Teams meeting: Andrew Schultz (GRAEF)

m/s/c Westemeier/Larson to approve the agenda.

m/s/c Williams/Faehling to deviate from the order of agenda if necessary.

m/s/c Westemeier/Tucker to approve the council meeting minutes from June 9, 2025.

m/s/c Westemeier/Williams to approve the Committee of the Whole meeting minutes from July 7, 2025.

Acknowledgement of Citizens/Open Forum: All those present are here for specific line items.

Communications/Petitions/Correspondence. A thank you card from the family of Valeria Bork was in the
packet.

Standing Committee Reports:

Personnel: Tucker reported on the meeting held June 24", They met to discuss the employee review process,
procedures and timeline. All reviews should be completed by September 1%, m/s/c Westemeier/Faehling to
approve the Personnel Committee minutes from June 24, 2025.

Community Properties:

City Finance: Tucker reported on the meeting held June 9. They reviewed the monthly bills, bank statements
and financial reports and found them to be in order. They also discussed the splashpad; the anticipated cost is
$250,000, which does not include prep work & infrastructure needed. They recommended moving $50,000
from 2027 to 2025 in the Capital Improvement Plan for splashpad prep work. m/s/c Fachling/Westemeier to
approve the Finance minutes from June 9, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The July 9" minutes were in the packet for review.

Zoning Board of Appeals: Minutes from June 23" were in the packet for review.

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed.

Fire: The June report was in the packet for review. Faehling reported they are up to 99 First Responder calls and
39 fire calls for the year. Raffle tickets are on sale.

Library: The monthly report and calendar were in the packet and reviewed. Hopp reported the summer library
reading program is off to a great start with 175 participants. The library will be opening at 12:30 p.m. on




Tuesday due to the safety training in the morning. Mayor Goke thanked Hopp for helping with the concerts in
the park; they’ve been well received.

Police: Written report was in the packet. Schultz reported they are finishing up the CIB audit for the FBI &
State that is required every 3 years. He is reviewing other municipalities’ nuisance ordinances. Bezek
questioned if the city could regulate the number of vehicles per lot; it’s difficult to regulate because a household
may have several drivers that each have a vehicle. Bezek wants vehicles to be moved periodically, whether they
are registered or not. Citations are issued for ordinance violations, and the citation amount increases with each
occurrence. The citation can be challenged in court, and the court process can be lengthy. If the party is found
guilty and they don’t pay the citation, their driver’s license will be suspended.

Street: Written report was in the packet. Hoffman reported they are starting to trim trees that hang over
sidewalks, signs and streets. Brief discussion on the horse manure; the city crew is cleaning it up and will patrol
each workday; they will not come in on the weekends.

Water & Sewer: Written report was in the packet. Andrew Schultz is setting up a meeting to discuss grants for
sewer plant projects with a grant writer GRAEF has on staff. Multiple millions of dollars were added to the state
budget this year for the Clearwater Fund, it is a good time to try to apply for funding.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke reported a drawing of the athletic field area that shows where the splashpad could
go was included in the packet. He is hoping the splashpad people can come to a meeting in a month or two.
Marion Pond Association:

New Business:

a. Resolution 2025-03: Amending the 5-year Capital Improvement Plan (2025-2029): The amendment is to
move $50,000 from year 2027 to year 2025 for the splashpad prep work. m/s/c uroll Tucker/Westemeier
to approve Resolution 2025-03 amending the 5-year Capital Improvement Plan (2025-2029) and waive
the reading.

b. Resolution 2025-04: Borrowing for 2025 Capital Items: Planned borrowing from Premier Community
Bank is not to exceed $350,000, payable over 4-years, with an interest rate not to exceed 4.75% to cover
the 2025 capital items. m/s/c uroll Westemeier/Grogan to approve Resolution 2025-04 borrowing for the
2025 capital items and waive the reading.

c. Resolution 2025-05: Extension of Park Hours — Marion Meisters: The date was changed to August 1%
m/s/c uroll Faehling/Williams to approve Resolution 2025-05 Marion Meisters extension of park hours,
with the date change, and waive the reading.

d. Application for “Class B” Combination License — Tipsy’z 101 LL.C — 101 N Main Street, Lisa Stuhr
Agent: Applicant is leasing the building from Derek Aiello Jr.; Aiello has not surrendered his existing
license yet. m/s/c Westemeier/Larson to approve the “Class B” Combination License for Tipsy’z 101
LLC, 101 N Main Street, Lisa Stuhr, Agent, contingent upon Derek Aiello Jr. surrendering the existing
license for D’s Corner Pocket and the lessee suppling a copy of the lease.

e. Applications for Amusement/Coin Operated Machine Licenses -Tipsy’z 101 LLC & Heads or Tails Bar
& Grill, Inc: A fee is not charged to transfer the existing licenses from D’s Corner Pocket to Tipzy’s
101. m/s/c Faehling/Larson to approve the application for amusement machine licenses for Tipsy’z 101
LLC (12).

m/s/c Westemeier/Tucker to approve the 4 additional coin licenses for Heads or Tails Bar & Grill, Inc.

f. Approval of New Firefighter - Mariah Conrad: Tabled to August meeting.

g. Request for Use of the Community Center for Seniors— Joanne Harvey: Westemeier reported one of the
seniors needs to contact Tracy Schwartz if they want to utilize the school building. Grogan reported
there are usually no more than twelve seniors that participate in the activities, and they may not be
interested in going up to the school. Tabled to the next Committee of the Whole meeting.

h. Football/Baseball Scoreboard: The Committee of the Whole recommended allowing Pat Mielke to start
fundraising for a new scoreboard. Hoffman is working on getting some numbers together. m/s/c




Westemeier/Grogan to approve the recommendation from the Committee of the Whole (to allow Pat
Mielke to begin fundraising for a new scoreboard). Hoffman will reach out to Mielke with options.
i. 3-year Fire Department Contract Renewal with the Towns/Village: Committee of the Whole
recommended the updated agreement. It will go out to the towns/village in September. m/s/c
Tucker/Westemeier to accept the Committee of the Whole’s recommendation to accept the 3-year Fire
Department contract; Faehling abstained.
Gerbig Road Lots — Housing Construction Follow-up: Deferred to closed session.
Offer-to-Purchase — 2 Acres of Parcel 252-354200000 - Kussman/Gerbig Road area — Jason Dinville:
Deferred to closed session.

e

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $162,565.04. m/s/c uroll
Westemeier/Grogan to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and were reviewed by the Finance Committee prior to the council
meeting. m/s/c uroll Westemeier/Williams to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

7/15/25 — 1:45 p.m. — Personnel

8/4/25 — 5:00 p.m. — Committee of the Whole
8/6/25 — 4:00 p.m. — Utility Board

8/11/25 - 5:00 p.m. — Finance

8/11/25 - 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times

ANl

Closed Session: m/s/c uroll Westemeier/Larson to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session (offer-to-purchase vacant
land). Time: 6:40 p.m. Attending: Mayor Goke, Westemeier, Larson, Tucker, Faehling, Williams, Grogan,
Faehling, Tolan and Rogers.

Open Session: m/s/c Westemeier/Grogan to return to open session. Time: 7:24 p.m.

m/s/c Westemeier/Larson to direct the city attorney to send certified letters to Wolf & Koleske advising them
that the city is exercising its right to repurchase the two lots off Gerbig Road.

nm/s/c Westemeier/Williams to proceed with negotiations with Jason Dinville for the sale of 2 acres as discussed
in closed session.

m/s/c Westemeier/Grogan to present a counteroffer to Bill Bowers for the 7.2 acres as discussed in closed
session.

Adjournment: m/s/c Faehling/Larson to adjourn. Time 7:26 p.m.

Mary S. Rogers
Clerk-Treasurer




