MARION COMMON COUNCIL MEETING — August 11, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.
Present: Harry Faehling, Neal Westemeier, Jill Grogan, Joe Larson, Wanda Tucker

Absent: Gwen Williams

Staff present: John Hoffman, Le Ann Hopp, Chief Kevin Schultz, John Bork (MCO)

Others present: Quinn Tolan (ReMax Northwind’s Realty)

Attending via Teams meeting: Andrew Schultz (GRAEF)

m/s/c Westemeier/Larson to approve the agenda.

m/s/c Faehling/Grogan to deviate from the order of agenda if necessary.

m/s/c Westemeier/Tucker to approve the council meeting minutes from July 14, 2025.

m/s/c Fachling/Westemeier to approve the special council meeting minutes from July 21, 2025.

m/s/c Westemeier/Grogan to approve the Committee of the Whole meeting minutes from August 4, 2025.

Acknowledgement of Citizens/Open Forum: Bork thanked the mayor & council for the plant for his father’s
funeral. T ‘ '

Communications/Petitions/Correspondence: None.

Standing Committee Reports:

Personnel: Tucker reported on the meetings held on July 15, July 29 and August 6. They started the employee
review process and are continuing to meet in closed session.

m/s/c Westemeier/Grogan to approve the Personnel Committee minutes from July 15, 2025.

m/s/c Grogan/Larson to approve the minutes from the Personnel meeting held July 29, 2025.

m/s/c Westemeier/Faehling to approve the Personnel meeting minutes from August 5, 2025.

Community Properties:

City Finance: Tucker reported on the meeting held July 14", They reviewed the monthly bills, bank statements
and financial reports and found them to be in order. They also reviewed the 2" quarter budget status; everything
looks good so far. m/s/c Westemeier/Faehling to approve the Finance minutes from July 14, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:

Board of Health:

City Plan Commission:

Library Board:

Marion Fire Department Town Advisory Committee:

Utility Board: The August 6 minutes were in the packet for review. Bork reported he discovered a water leak
on W. Ramsdell while flushing hydrants; it’s not a huge leak but needs to be addressed; the project warranty has
expired.

Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed.

Fire: The July report was in the packet for review. Faehling reported they are up to 114 EMS calls.
Library: The monthly report and calendar were in the packet and reviewed.




Police: Written report was in the packet. Schultz reported Family Night Out & the K9 raffle went well. A
donation was received for the K9 from some workers at the Manawa Rodeo. Tomorrow is “Cone with a Cop” at
Cruise In.

Street: Written report was in the packet. Hoffman reported Thunder Road started crack filling today.

Water & Sewer: Written report was in the packet.

Miscellaneous Reports:

Mayor’s Report: Mayor Goke thanked the Family Night Out Committee for another great event; the changes
that were made this year were well received. Goke would like to see a donation for Family Night Out part of the
2026 Budget. The third “Concert in the Park” is Wednesday.

Marion Pond Association:

New Business:

a. Resolution 2025-06: Adopting the Shawano-Menominee Counties Hazard Mitigation Plan: The
Committee of the Whole reviewed and recommended approval. m/s/c uroll Tucker/Westemeier to accept -
Resolution 2025-06 adopting the Shawano-Menominee Counties hazard mitigation plan and waive the
reading.

b. Consideration of a Splashpad: Nothing new.

c. Enforcement of Ordinance 625-25 (J) & (K) Mobile Home Parks: The Committee of the Whole
recommended Rogers draft a letter for the mayor to sign advising the mobile home park owner of the
ordinance regarding construction of an inclement weather shelter and playground. m/s/c
Westemeier/Faehling to enforce ordinance 625-25 (J) & (K) Mobile Home Parks and to have them (the
inclement weather shelter and playground) completed in one year.

d. Enforcement of State Statute 66.058 Mobile Home Parks — Regarding the Establishment of an Annual
License & Fee: The Committee of the Whole recommended approval. The license & fee have not been
enforced in the past. m/s/c Westemeier/Larson to enforce State Statute 66.058 Mobile Home Parks
regarding the establishment of an annual license and to set the annual fee at $50.00.

e. Request for Extension of Housing Construction Requirement— Eric & Krista Koleske, 227 Gerbig Road:
The Committee of the Whole recommended extending the construction deadline to October 31, 2026,
and if an occupancy permit is not issued by the deadline, the city could buy the land, with
improvements, back for $1.00. Attorney VanderWaal drafted an amendment to the deed as discussed
and 1t was in the packet. m/s/c Faehling/Westemeier to approve the request for the extension of housing
construction requirement for Eric & Krista Koleske, 227 Gerbig Road with an occupancy permit dated
October 31, 2026, and waive the reading.

f. Consider Sale of Property — Jason Dinville: Deferred to closed session.

g. 2024 Audit Reports and Financial Statements, CliftonLarsonAllen, LLP: Draft reports were distributed a
week prior. Joy Palmer met with Finance tonight to present the reports. Mayor Goke reported the city is
in a good financial position and the audit didn’t find anything out of the ordinary. m/s/c Tucker/Grogan
to approve the 2024 audit reports and financial statements.

h. Simplified Water Rate Increase Application: Bork reported the city qualifies for a simplified water rate
increase of 3%. It would go into effect after the December meter reading. The water rate of return for
2024 was .34%; it should be around 6%. The utility is not in business to make a profit, but it does need
to meet its expenses. The Utility Board recommended approval. m/s/c uroll Tucker/Westemeier to
approve the simplified water rate increase application of 3%.

i. Approval of Grant Application and Grant Writer — Wastewater Treatment Plant Projects: DNR and
CDBG grant funds may be available for projects needed at the sewer plant. Estimated project costs total
$750,000. The Utility Board met with Tammy Hampton of Kunkel Engineering, and they recommended
hiring her to proceed with the applications. Graef no longer has a grant writer on staff. The DNR
Clearwater Grant would likely be for loan forgiveness of the amount the city would need to pay as
match funds for the CDBG grant. Actual agreement with Kunkel did not arrive in time for tonight’s




meeting. m/s/c uroll Westemeier/Faehling to approve the grant writer (Tammy Hampton, Kunkel
Engineering) to apply for the DNR and CDBG grants at a cost not to exceed $27,000.
j. Approval of New Firefighter - Mariah Conrad: No action. Remove from agenda.

Approval of Payments:

a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll
Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $139,653.49. m/s/c uroll
Tucker/Westemeier to approve the payments as presented.

Treasurer’s Report:

a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report
for the month were part of the packet and were reviewed by the Finance Committee prior to the council
meeting. m/s/c uroll Westemeier/Grogan to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

9/2/25 — 5:00 p.m. — Committee of the Whole
9/3/25 — 4:00 p.m. — Utility Board

9/8/25 — 5:00 p.m. — Finance

9/8/25 — 6:00 p.m. — Common Council
Calendar Other Meeting Dates and Times

DR BN

Closed Session: m/s/c uroll Westemeier/Faehling to move into closed session per 19.85 (1) (e) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session (potential land sales,
housing construction extension request). Time: 6:27 p.m. Attending: Mayor Goke, Westemeier, Larson, Tucker,
Faehling, Grogan, Tolan and Rogers.

Open Session: m/s/c Grogan/Tucker to return to open session. Time: 6:43 p.m.

m/s/c uroll Westemeier/Larson to approve an amendment to the offer (from Jason Dinville for 2 acres) for
$15,000, with the conditions the buyer pays for the survey, the closing date is extended to October 15®, and a
rezoning occurs within 45 days of receipt of the survey, and to grant Mayor Goke authority to sign the

paperwork when received.

Adjournment: m/s/c Westemeier/Grogan to adjourn. Time 6:45 p.m.

Mary S. Rogers
Clerk-Treasurer




