MARION COMMON COUNCIL MEETING - August 8, 2022

Mayor Schoen called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Jill Grogan, Chris Goke, Wanda Tucker, Richard Workman, Sr., Neal Westemeier

Absent: Ken Williamson

Others Present: David Mattes, John Bork (MCO), Chief Kevin Schultz, Sara Tischauser (Marion Advertiser),
Andrew Piper

Attending Remotely: Dan Herzberg (GRAEF)

m/s/c Workman/Westemeier to approve the agenda.

m/s/c Tucker/Workman to deviate from the order of agenda if necessary.

m/s/c Westemeier/Workman to approve the Council meeting minutes from July 11, 2022.

m/s/c Workman/Westemeier to approve the Committee of the Whole minutes from August 1, 2022,

Acknowledgement of Citizens/Open Forum: Andrew Piper, 410 Siegert Street, would like the ordinance
changed to allow chickens. Item will be added to the Sept. 6 Committee of the Whole meeting.

Communications/Petitions/Correspondence: Emailed to members as received. Thank you note from Richard
& Jolayne Workman, Sr. was on the table.

Standing Committee Reports:

Personnel:

Public Protection:

Community Properties:

City Finance: Goke reported on the meeting held July 11%. They reviewed the bills, bank statements and
financial reports and found them in order. They also reviewed the 2021 audit report and financial statements
with Joy Palmer of CliftonLarsonAllen; details of the report are in the minutes; everything is in good order. The
fencing ordinance was carried over to next month.

Goke also reported on the special meeting held July 25%. They reviewed the 2™ quarter budget status, attorney
costs, an assessment revaluation proposal, property & liability insurance, audit services, employee health
insurance, employee supplemental insurance, and ordinances regarding fencing, membrane structures, and
requiring paved driveways for new development. They recommended the fencing ordinance be changed to
allow fencing be put “up to” the property line, not “on” the property line. The membrane structures will
continue to be allowed with Chief Schultz enforcing any nuisance issues regarding them. They recommended
considering an ordinance requiring paved driveways/lots for new development, business or residential. m/s/c
Westemeier/Tucker to approve the Finance minutes from July 11® & 25%,

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance: The minutes, budget and May report were in the packet.
Board of Health:

City Plan Commission:

Library Board: July 18" minutes were in the packet.

Marion Fire Department Town Advisory Committee:

Utility Board: August 3™ minutes were in the packet.

Zoning Board of Appeals:

Department Reports:




Clerk-Treasurer: Written report was in the packet and reviewed. The 5-year capital improvement plan will be
provided to the department heads.

Fire: No report.

Library: Monthly report and August calendar of events were in the packet. Also in the packet was an ad for
part-time help.

Police: Written report was in the packet. Schultz reported FNO went well; good turnout and successful raffle for
the K-9. Schultz budgeted $37,000 in the 2022 budget for radios; that price has gone up $5,000 to $42,000.
Schultz was advised to go ahead and order the radios before the price goes up again. Funds are scheduled to be
borrowed or ARPA funds could be used. Schultz was advised to post the wage for the SRO as “up to $22/hr.
depending upon qualifications”.

Street: Written report was in the packet. Mattes reported the softball and baseball fields will be converted over
to football this week. Brief discussion on a Great Lakes Veneer vacant lot and possible illegal dumping.

Water & Sewer: Written report was in the packet. Bork reported there is now a membrane on top of the
plywood roof of the new water plant; it went some time without anything covering it.

Miscellaneous Reports:
Mayor’s Report:
Marion Pond Association:

New Business:

a. Resolution 2022-11: Time Waiver for Bands — J & B Clover Greens Golf Course: City ordinance
states no loud or unnecessary noise after 10:00 p.m. This allows a band to play until 12:00 midnight.
m/s/c uroll Goke/Grogan to approve Resolution 2022-11 time waiver for bands and waive the
reading,

b. CDBG_PF Water & Sewer Utility Infrastructure Improvements Grant Award — W. Ramsdell Street:

1) Disclosure of potential conflicts of interest by Kunkel Engineering Group: The city contracts
with Kunkel Engineering for building inspection services and Kunkel also wrote the grant
application for the W. Ramsdell Street project. Kunkel wants to make the city aware of
potential conflicts as a result of these business relationships. They also notified the DOA of
the same.

2) Review of City Attorney Opinion Letter regarding disclosure of potential conflicts of interest
by Kunkel Engineering Group: The city attorney was contacted for his opinion regarding the
potential conflicts. The attorney letter dated 8.5.22 concluded there is not a conflict of
interest in Kunkel performing the CDBG-PF grant administration related to the project.

3) Discussion of disclosed potential conflicts of interest by Kunkel Engineering: The Kunkel
inspector is for buildings/residences and will not be doing any roadway inspections. Kunkel
is a large company with different departments handling different things. Council relies
heavily on attorney opinion. No concerns were raised.

4) Grant Administration Award Contract — Kunkel Engineering Group: The Professional
Services Agreement was in the packet and was reviewed. Total maximum fee is not to
exceed $15,000; the fee schedule was included. Scope of services was reviewed. m/s/c uroll
Goke/Tucker to approve the Professional Services Agreement with Kunkel Engineering for
the CDBG PF Grant Administration Services for the 2023 Utility Improvements Project.

5) CDBG-PF- Engineering: Graef will need to supply an amendment to their contract to
disclose the same potential conflict of interest. Will carry to the September agenda.

c. Citywide Assessment Revaluation — Interim Market Update or Full Exterior Revaluation — Appraisal
services & Data Processing Sys., Inc.: Finance reviewed and recommended the full exterior
revaluation for $34,000. The assessor physically goes door-to-door to take pictures and update the
records. The revaluation does not increase taxes; the “pie” remains the same; the valuations will go
up proportionally for the most part. An interim market update would cost $22,500; an interim update




k.

is considered a “desk” update and relies on available data. The city needs to be in compliance with
the valuations guidelines once every 5 years. The city received an official notice from the state that
we need to come into compliance next year. The last revaluation was around 2009 and it was an
interim market update. They do not like back-to-back interim updates. The assessor would start this
fall. Payment would be next year. m/s/c uroll Goke/Westemeier to approve the full exterior 2023

‘revaluation with Appraisal Services for $34,000.

2021 Audit Reports & Financial Statements — CliftonLarsonAllen, LLP: Final draft was in the
packet. A change noted from the draft on page 20 under Compensated Absences; was re-written to
include disclosure of the carry-over of vacation time from year-to-year; immaterial to the financial
statements. m/s/c uroll Tucker/Westemeier to approve the 2021 audit reports and financial
statements. '
Repair Orders: No updates on any of the orders.

1) 204 Meyer Street

2) 205 W. Ramsdell Street

3) 305 SE 1% Street
Ground Lease — Between the City of Marion and USCC of Greater Wisconsin: Attorneys are
working together to get it done.
Bi-annual Marion Dam Inspection Contract between the City of Marion and GRAEF Engineering:
An inspection is required every two years; this is the same contract as the last one. Cost is $2,750.
More work to do this year. The minor cracks that were identified will be inspected and repaired. The
DNR will participate in the inspection. m/s/c uroll Goke/Workman to approve the Graef agreement
for the dam inspection services.
City “Welcome” Signs: A blue with white lettering design was chosen. Proposal is $19,472.24.
Mattes explained this price is lower than what was approved by committee because the city will save
$500 by having the city crew take down the existing signs. Mattes will seek donations; ARPA funds
can be used for the balance. Will take 3 months to come in. m/s/c uroll Tucker/Grogan to purchase
the city signs from Graphic House.
Water Plant Renovations — STAAB Construction — Change Order #4: No change order received.
Water Plant Renovations — STAAB Construction — Pay Request #6: Request covers major parts of
construction including electrical. Utility Board recommends approval. m/s/c uroll Goke/Workman to
approve Contractors Application for Pay Request #6 from STAAB construction for $180,889.77.
Possible Purchase of Land/Property: Nothing new.

Approval of Payments: |
a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll

Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table; invoices total $152,118.57. m/s/c uroll
Workman/Westemeier to approve the payments as presented.

Treasurer’s Report:
a. Approval of the Treasurer’s Report and Money Transfers: Money transfers included three transfers on July

13™; $62,225 moved from the city money market account to the pooled cash account to pay monthly bills;
$18,665 transferred from the pooled cash account to the city debt service account to transfer out the debt
payment; $282,725 transferred from the Water and Sewer money market to the pooled cash account for STAAB
pay request #5. m/s/c uroll Westemeier/Workman to approve the treasurer’s report and money transfers as

presented.

Announcements: Meeting Dates:
1. 8/9/22 — 7Tam — 8pm — Partisan Primary Election — Marion Fire Hall




9/6/22 — 5:00 p.m. — Committee of the Whole (date changed)
9/7/22 — 4:00 p.m. — Utility Board

9/12/22 — 5:00 p.m. - Finance

9/12/22 — 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

ANl

CLOSED SESSION: Not needed.
OPEN SESSION: n/a

ADJOURNMENT: m/s/c Workman/Westemeier to adjourn. Time: 6:42 p.m.

Mary S. Rogers
Clerk-Treasurer




