MARION COMMON COUNCIL MEETING - September 8, 2025

Mayor Chris Goke called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

Present: Gwen Williams, Neal Westemeier, Jill Grogan, Joe Larson, Wanda Tucker, Harry Faehling
Staff present: John Hoffman, Le Ann Hopp, Chief Kevin Schultz, John Bork (MCO), Andrew Schultz
(GRAEF)

m/s/c Westemeier/Grogan to approve the agenda.

m/s/c Williams/Grogan to deviate from the order of agenda if necessary.

m/s/c Westemeier/Tucker to approve the council meeting minutes from August 11, 2025.

m/s/c Westemeier/Fachling to approve the Committee of the Whole meeting minutes from September 2, 2025
with a correction to reflect Westemeier voting nay on the motion to amend the agreement with Koleske’s
extending the completion date to 10/31/26.

Acknowledgement of Citizens/Open Forum: None.

Communications/Petitions/Correspondence: Mayor Goke shared a thank you card from the family of Carl
Bork.

Standing Committee Reports:

Personnel: Tucker reported on the meetings held August 13® & August 20%. The committee is meeting in
closed session regarding employee reviews; no action in open session yet.

m/s/c Westemeier/Grogan to approve the Personnel Committee minutes from August 13, 2025.

m/s/c Westemeier/Grogan to approve the minutes from the Personnel meeting held August 20, 2025.
Community Properties:

City Finance: Tucker reported on the meeting held August 11, They reviewed the monthly bills, bank
statements and financial reports and found them to be in order. They also reviewed the 2024 financial reports
and statements with the auditor; details are in the minutes; everything looked good. m/s/c Faechling/Westemeier
to approve the Finance minutes from August 11, 2025.

Water & Sewer:

Streets & Highways:

Board Reports:

ADA Compliance:

Ambulance:

Northern Waupaca County Joint Municipal Court:
Board of Health:

City Plan Commission:

Library Board:
Marion Fire Department Town Advisory Committee:

Utility Board: September 3™ minutes were in the packet for review.
Zoning Board of Appeals:

Department Reports:

Clerk-Treasurer: Written report was in the packet and reviewed.

Fire: The August report was in the packet for review. Faehling reported they’ve had 48 fire calls and 130 EMS
calls year-to-date. All 500 tickets for the calendar raffle were sold.

Library: The monthly report and calendar were in the packet and reviewed. Hopp reported the summer library
program is over and regular programing resumed. 35 children attended the “Something Cool after School” event
last night. It’s library card sign up month; the number of library cards issued somewhat affects the amount




revenue received, but circulation affects it more. The Halloween costume drive is underway. Holiday planning
will start soon.

Police: Written report was in the packet. Schultz reported on the purchase of pedestrian crosswalk signs. The
mobile speed limit sign will be on Main Street for a while.

Street: Written report was in the packet. Hoffman reported the pickleball courts may be finished by the end of
the week. Demolition started on the Lions Point bathrooms. The flags on Main St. are not flown all summer
long because of wear & tear; they’re expensive to replace.

Water & Sewer: Written report was in the packet. Bork is focused on upcoming construction projects.

Miscellaneous Reports:
Mayor’s Report:
Marion Pond Association:

New Business:

a. Request for Extension of Housing Construction Requirement:

1) Eric & Krista Koleske, 227 Gerbig Road: Koleske was present at the Committee of the Whole
meeting. The committee recommended council revert to the original agreement, but to extend the
construction deadline to October 31, 2026. m/s/c Faehling/Tucker to rescind the August motion
approving modifications of the housing construction agreement and requiring an occupancy permit
dated October 31, 2026; Larson abstained. m/s/c Faehling/Tucker to keep the original agreement
with Koleske’s, but to extend the construction deadline to October 31, 2026; Westemeier and Larson
voted nay.

2) Jedidiah Wolf, 239 Gerbig Road: Discussed at Committee of the Whole. m/s/c Westemeier/Grogan
to set a closing date of October 15, 2025 for reacquisition of the property, at which time Wolf needs
to vacate the property or the city will commence legal action.

b. Request to Remove Concrete in the City Right-of-Way — 529 Siegert Street — Wanda Tucker: Discussed
at Committee of the Whole; the terminology of “abandoning the sidewalk” was not a proper reflection of
the intent. Tucker does not want the land under the sidewalk; she just wants the concrete removed since
none of the neighbors have a sidewalk. She is aware she cannot put a permanent underground structure,
like a sprinkler system, in the city right-of-way. m/s/c uroll Westemeier/Larson to approve the request
for the removal of the concrete in the city right-of-way at 529 Siegert Street; Tucker abstained.

c. Habitat for Humanity — Letter of Support: m/s/c Westemeier/Williams to approve the letter of support
for Habitat for Humanity; waive the reading.

d. Hiring of Part-time Street/Parks Labor: The draft ad was in the packet. m/s/c Tucker/Grogan to approve
advertising for the on-call position for street/parks labor. It will be advertised for 2 weeks and then
Hoffman can interview and decide who to hire.

e. Municipal Garage: Hoffman reported there isn’t a drawing of the last plan discussed in 2023; A. Schultz
will put a quick sketch together for next month.

f.  Set 2025 Trick-or-Treat Hours: m/s/c Grogan/Larson to set the 2025 Trick-or-Treat hours at 5:00 p.m. —
7:00 p.m. on Friday October 31,

g. Declare as Surplus Property — 2009 Ford F250: Utility Board recommended selling the truck & plow;
the new truck is in. m/s/c Westemeier/Williams to declare the 2009 Ford F250 as surplus property to be
sold.

h. Sewer Rate Increase: Mayor Goke reported the Utility Board recommended a sewer rate increase of
$1.00 per thousand gallons; charges would go from $11.00 to $12.00 per thousand. Fixed charges would
stay the same. It would be effective after the December meter reading. m/s/c uroll Westemeier/Tucker to
raise the sewer rate from $11.00 to $12.00 per thousand gallons.

i. Graef Agreement — 2025 PASER Database Update (WISLR): The proposal includes performing an
onsite review and rating of residential streets and to enter the data into the WISLR database. Cost is not
to exceed $3,000. The PASER rating is a 2-year requirement to receive transportation funding. m/s/c




Westemeier/Grogan to approve the Graef agreement for the 2025 PASER Database Update and waive
the reading.

Highway 110 Project (2029): A. Schultz gave a power point presentation on information provided by the
DOT at a meeting last week. The project scope covers approx. 1 mile from Bertram Street to US 45. The
cost of the city share for parking lanes increased from an early estimate of $46,000 to $110,200. Storm
sewer cost of $250,000 should be added to the CIP. The Honey Creek project should be completed by
the city in 2028, prior to the DOT project; estimated cost is $500,000; the county will help with the cost
for the portion under County S; the piping will be upsized to 54” to allow water to drain quicker; the city
needs to hire someone for the design work soon; Graef has an intimate understanding of the project.
After lengthy discussions,

m/s/c Westemeier/Grogan to leave the parking spaces on both sides of Main Street.

m/s/c Faehling/Larson to concur with the removal of the southbound bypass lane at Betram Street.

m/s/c Westemeier/Tucker to proceed with full McDonald Street reconstruction in cooperation with the
DOT.

m/s/c Westemeier/Larson to exclude colored/stamped sidewalk in the reconstruction areas.

Items to be discussed at the next Committee meeting include sidewalk extensions north to the Shell
station and south to Bertram Street. A Graef agreement for the Honey Creek design work will also be
added to the October agenda.

Approval of Payments:
a. Clerk-Treasurer, Fire Department, Library, Police Department, Senior Center, Street Department, Payroll

Vouchers and Utility Vouchers: The Finance Committee reviewed the bills prior to the meeting and found them
to be in order. Copies of the check register were on the table. Invoices total $222,723.06. m/s/c uroll
Tucker/Westemeier to approve the payments as presented.

Treasurer’s Report: :
a. Approval of the Treasurer’s Report and Money Transfers: The Treasurer’s reports and Money Transfer report

for the month were part of the packet and were reviewed by the Finance Committee prior to the council
meeting. m/s/c uroll Westemeier/Williams to approve the treasurer’s report and money transfers as presented.

Announcements: Meeting Dates:

ARG el ol

9/17/25 — 6:00 p.m. — Town Advisory Committee (Fire Hall)
10/6/25 — 5:00 p.m. — Committee of the Whole

10/7/25 — 4:30 p.m. — Finance — Budget workshop (added)
10/8/25 — 4:00 p.m. — Utility Board

10/13/25 — 5:00 p.m. — Finance

10/13/25 - 6:00 p.m. — Common Council

Calendar Other Meeting Dates and Times

Closed Session: Not needed.
Open Session: N/A

Adjournment: m/s/c Westemeier/Grogan to adjourn. Time 7:30 p.m.

Mary S. Rogers
Clerk-Treasurer




